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L unch and Learn sessions

A space for health and care staff to come together to...

» share experiences N
* learn something new relating to health and care
 focus on gquality improvement

* be signposted to further resources
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Lucy.

Our journey using
Positive Behavioural
Support.

Debbie Austin
deborah.austin9@nhs.net

Strategic Learning Disability Workforce Development Manager -
Family Carers.

CBF family co-trainer
E-PAtS family carer co-facilitator.
Positive Family Connections family carer co-facilitator.

www. necldnetwork.co.uk le g&?é\rll%lit
y @necldnetwork network



http://www.necldnetwork.co.uk/

What is Positive Behavioural Support?

Best practice to support
individuals with learning
disabilities and/or autism
who display behaviours
that may be described as
challenging. **

Values based

approach Proactive

No punishment. Our way of life. It works!

** Source: British Psychological Society, 2018
NICE Guidelines 11 and 69
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Lucy’s strengths
and passions.

» Sense of humour and slapstick

» Resilience

» Speech

» A brilliant memory

» Music and singing

» Determination

» Being social

» Good health

» The beach

» ADbig tickle g
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Lucy’s support needs.

» A severe learning disability.
» High levels of anxiety.

» Concrete understanding.

» Limited danger awareness.

» Communication-support by
people who know her.

» Support for fine motor skills,
dressing etc.

» All needs are anticipated and
supported.

ammg ,
disabilit
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Lucy’s behaviours include:

A
Taking off other people’s glasses
R
Pulling other people’s hair, hair bobbles and clips.

| L
Hitting me, grabbing other people’s hands and
fingers.

l€atninig
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My strategies:

» Telling Lucy what | wanted, not what
1 didn’t.
_ » Hands down and kind hands.

» Praising desired behaviour, ignhoring the
unwanted behaviour.

» Kind hands, cards, stickers, stories.

» Nothing was working! ’

' l€armng .
dtsalgthl:
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A new way.....

» “Lucy knows exactly what kind
hands are- that not the point
she is trying to tell you
something.”

» Then it all began to change.
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Challenging behaviour was
Lucy’s way of telling me she
P needed something.

» | changed my approach

» “How do | get you to stop doing
that?”

To

“What are you trying to tell me?

“What do you need?”

“What’s wrong?” ’

» Distressed behaviours! ammg
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What is Lucy
trying to tell me?

This took many conversations.

Can be worked out with a functional
analysis using ABC charts.

| feel left out, | want to chat, | need
youl.

| am not coping; this is too hard.
| am in pain.

| have a sensory need.

' l€arnmng
disabilit
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The Arousal Curve.

Red

(Reactive phase)
Incident

Amber

(Active phase) Blue

Anxious, aroused,
agitated or
distressed

(Post reactive
phase)

Calming down but

still need to be
careful

(Proactive phase)

Happy, calm and
contented

Source: The Challenging Behaviour Foundation (2021) Information sheet 0Q mg
Finding the reasons for Challenging Behaviour: Part 2, Chatham
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Signals of distress or contentment.
Verbal and non-verbal.

» What does Lucy look like, and what does
she do in Green, Amber, Blue, Red?

» Green. Sparkly eyes, animated, initiates interaction and affection,
answers questions, makes choices, laughing.

» Amber. Reduced eye contact, shoulders down, head down, irritable
voice, staring eyes, long processing time, distant, more support to
make choices, time to say goodbye, want cake.

North East and Cumbria
| learning
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Proactive strategies.

Health, constipation.
Sleep

Routine

Orientation to her day.
Choices

Someone to chat to.
Activities/new skKills.

vV v v Vv Vv Vv YVvy y

| assess and balance demands.

» When | understand Lucy’s world her My chatty book.

| love to chat but find it hard.

behaviour makes sense. ! Follow the scripts and we can ta

I each other.

' l€arnmng
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Communication.

ol K " » I need everyone who supports Lucy to
know what | know, what to look out
for, and what to do.

» Home-school book.

» Communication and behaviour
meetings.

» Behaviour support plan.

» | have to ask questions to get the

information | need to support her. ammg
disabulit
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Things you may hearr.

She will
rule the
roost.

High
expectat
-ions.

She knows
what she
is doing is

You are
spoiling

You are
making a
rod for

your own
back.

| l€arminig
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My 7 Ps of PBS

» Predicting (the future).
» Preparation
» Planning

» Perseverance

"4
’ » Patience

» Practice
» Present (being)

North East and Cumbria
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Finely balanced.

A road?
A path?

A tightrope?

a?snm'"g ]
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Where to
access support.

Copyright Debbie Austin 2023

Challenging Behaviour Foundation
https://www.challengingbehaviour.org.uk/

PBS Academy
http://pbsacademy.org.uk/family-carers/

The Down’s Syndrome Association
https://www.downs-syndrome.org.uk/

National Autistic Society

https://www.autism.org.uk

https://www.positiveapproachestosupport.co.
uk/

www. pbshec.co.uk



https://www.challengingbehaviour.org.uk/
http://pbsacademy.org.uk/family-carers/
https://www.downs-syndrome.org.uk/
https://www.autism.org.uk/
https://www.positiveapproachestosupport.co.uk/
https://www.positiveapproachestosupport.co.uk/
http://www.pbsnec.co.uk/

Thank you.

Debbie Austin
deborah.austin9@nhs.net

Strategic Learning Disability Workforce Development

Manager-Family Carers.

Challenging Behaviour Foundation PBS co-facilitator.
E-PAtS co-facilitator. ’
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Tell us what you think!

Please give us your feedback on today’s session, and if there’s
any topics or speakers you would to see in future:

Lunch & Learn Evaluation Form

The survey should only take 2 minutes of your time,
but your answers are invaluable to us.



https://forms.office.com/Pages/ResponsePage.aspx?id=slTDN7CF9UeyIge0jXdO43nL8pxDShtDpCDbw7slbr9UM0xHT1FVSFA0V0syUUVLTVFMSkpOWVI4Ri4u
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Would like to present and share

your innovations at a future
Lunch & Learn?

Get in touch with us: info@boost.org.uk @



mailto:info@theclic.org.uk
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