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To clarify why we 

should feel 

encouraged, excited

and energised to 

state the case for 

wellbeing in our 

organisations



Building the Case

 Why now is a good time

 Dissolving a persistent myth

 The performance argument

 The engagement argument

 The ethical argument

 Summing it all up











3 x more productive

8 x more engaging

3.5 x more creative

4 x more likely to 

retain talented 

people

Dornan and Jane-Llopis, 2010
World Economic Forum

Where 

organisations 

actively promote 

health and 

wellbeing, 

employees 

perceive them to 

be…



77%
believe their organisation 

actively promotes good 

mental wellbeing 

CIPD Health and Wellbeing at Work Survey

(2021)
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% of respondents 

highlighting each 

cause (N:668)



Off-Setting Tackling at 

Source

Or



Inherent Job Stressors

Cognitive load

+

Emotional labour

+

‘Cost’ of error

+

Speed & weight of traffic

Ambient Conditions 

Consequences for error

+ or –

Perceived Fairness

+ or –

True psychological safety

+ or –

Leadership competence & 

resonance

+ or -



The 

Performance 

Argument

“Why can’t people 

just focus and get it 

done?”





Resilience & Wellness

Fatigue

Loss of elasticity

Overwhelm

Loss of 
identity



Why It Matters2

Resilience is 

an essential 

ingredient for 

sustainable

high 

performance



The 

Engagement 

Argument

“Why don’t people 

just buy in to our 

programme?”



Self Protective 
Mode

Productive 
Mode

Pessimistic thoughts
Defensive of reputation/self-image
Fuzzy thinking
Decreased emotional ‘braking’
Looking for an out
Hyper-sensitivity to threats
False perceptions of hostility
Narrow awareness
Difficulty processing complex things
Self-focused

Optimistic thoughts

Focus on issues

Clear-thinking

Positive emotions

Involved and receptive

Open to learning

Support-seeking & giving

Creative and collaborative

Full bandwidth availability

Empathic



The Ethical 

Argument

“We pay people to 

do the job, don’t 

we?”



Their lives 
are in our
hands



Tackling at 

Source 

• Strategic understanding of the 

wellbeing-engagement 
performance dynamic

• Evidence-informed and 

collaborative job design

• Optimised job-person match

• True psychological safety

• Resonant leadership

• Brain-compatible work practices 

and expectations

• Strategic workload management 

and negotiation


