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Who & where are Rachel & Dan?

This Photo by Unknown Author is licensed 
under CC BY-SA

West Yorkshire – England - UK

https://en.wikipedia.org/wiki/West_Yorkshire
https://creativecommons.org/licenses/by-sa/3.0/
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• Always start with why, our purpose
• Discover the role of Joy in Work
• Reconnect with “why I work here”
• Learn about and launch a 15 second mission
• Share and spread the idea 

What are we going to do today?
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1. Spend 15 seconds on a task now

2. To save someone else 30 minutes later on

3. To reduce frustration and increase joy at work

Our Purpose:
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The 15s30m story so far…

Sketch credits to @Sonia_Sparkles

Maddie’s 
Wash 
basket

Sir Peter Carr Award 
Winners 2017
Quality Improvement 
Idea
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Why do we think Joy in Work is so 
important?
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15 second challenge
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15 second challenge

How many 15s are there in a minute?
How many in 30 minutes?

How many key strokes or mouse clicks in 15 seconds?
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A Few Examples of Missions

• https://www.y
outube.com/c
hannel/UCg6E
CK8oq_-
pYMTgAR6pt7
w/videos 

https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos
https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos
https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos
https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos
https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos
https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos


15s30m.co.uk
@15s30m 



15s30m.co.uk
@15s30m 



15s30m.co.uk
@15s30m 



15s30m.co.uk
@15s30m 



15s30m.co.uk
@15s30m 



15s30m.co.uk
@15s30m 



15s30m.co.uk
@15s30m 

What happens at a workshop?
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Why do you work here?
Reconnecting with JOY

• Why did you decide to work in healthcare?

• Why am I proud to work here?

• What matters to me at work is…..

• The most meaningful part of my work is…..

This Photo by Unknown Author is licensed 
under CC BY-SA

https://sergiocaredda.eu/inspiration/books/book-review-start-with-why-by-simon-sinek/
https://creativecommons.org/licenses/by-sa/3.0/
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Why do you work here?

Scan this QR code with your 
mobile / cell phone camera 

Or enter this web address into your browser

You can thumbs up or thumbs down responses
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• The most meaningful part of my work is…..

This Photo by Unknown Author is licensed 
under CC BY-SA

https://sergiocaredda.eu/inspiration/books/book-review-start-with-why-by-simon-sinek/
https://creativecommons.org/licenses/by-sa/3.0/
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What 
else?

Car park 
spaces 

available for 
the next 
patient

What 
else?

Next patient can 
be seen on time

Clinic can 
still run

Patients 
understand 

what’s 
going on

What 
else?

Taking names by 
paper to update the 

Clinicians

The effect of a mission… 
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What 
else?

Doesn’t feel 
disorientated

What 
else?

Can get to 
the right loo

Can 
read a 
book

Can read 
the 

menu

What 
else?

Patient arrives at 
hospital with glasses…

The effect of a mission…
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1. Spend 15 seconds on a task now

2. To save someone else 30 minutes later on

3. To reduce frustration and increase joy at work

Our Purpose:
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Mission pack explained…

Its frustrating when…..

I can increase Joy by…..

My 15s30m Mission Pack 
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Mission pack explained…
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Your turn!
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Target workforce
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Why does it work?
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What next? How do I get involved?

1. E-mail info@15s30m.co.uk for an e-starter pack, or google ‘15s30m TEDx’ 
to watch our TEDx NHS talk

2. Run a virtual workshop / visit 15s30m.co.uk for inspiration

3. Or launch a 15 second mission now! Don’t forget to share it on twitter 
@15s30m or e-mail, get reCOGnition for being a hero

4. Spread the word, the more people who join in, the sooner you’ll create 
more joy in work!

mailto:info@15s30m.co.uk
https://www.youtube.com/watch?v=wDqNHlKavVE
http://15s30m.co.uk/
https://twitter.com/15s30m
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E: info@15s30m.co.uk                    @15s30m   #JoyInWork
W: 15s30m.co.uk         
        

Dan Wadsworth 
Transformation Manager 
@Danwod

Prof. Rachel Pilling 
Consultant 
Ophthalmologist 
@miss_pilling

mailto:info@15s30m.co.uk
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