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This Photo by Unknown Author is licensed
under CC BY-SA


https://en.wikipedia.org/wiki/West_Yorkshire
https://creativecommons.org/licenses/by-sa/3.0/
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What are We gOing to do tOday? NHS Foundation Trust

15s30m.co.uk
@15s30m

* Always start with why, our purpose

* Discover the role of Joy in Work

* Reconnect with “why | work here”

* Learn about and launch a 15 second mission
e Share and spread the idea
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Our Purpose:

D

15s30m.co.uk
@15s30m

1. Spend 15 seconds on a task now

2. To save someone else 30 minutes later on

3. To reduce frustration and at work



@% Bradford Teachi Hﬂ![_n'.EIi
ED The 15s30m story so far... BRC

15s30m.co.uk
@15s30m

Maddie’s
Wash
basket

Sketch credits to @Sonia_Sparkles

Sir Peter Carr Award

. Developing People -
Wlaners 2017 Improving Care
Quality Improvement

A national framework for action on
improvement and leadership development
Idea in NHS-funded services
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Why do we think Joy in Work is so
important?

Joy in Work is the
single biggest Factor

in patient safety and
experience
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Why do we think Joy in Work is so Bradford Teaching Hositals

important?

15s30m.co.uk
@15s30m

Staff Burnout and
exhaustion is the
largest threat to the
Future of healthcare

\
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People are entitled

o joy in work.

W. Edwards Deming

&8 cuotefancy
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1. Spend 15 seconds on a task now

2. To save someone else 30 minutes later on

3. To reduce frustration and at work
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15 second challenge

How many 15s are there in a minute?
How many in 30 minutes?

How many key strokes or mouse clicks in 15 seconds?
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e https://www.y

outube.com/c
hannel/UCg6E

CK8oqg -
pYMTgAR6pt7

w/videos
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A Few Examples of Missions

2 YouTube

Search

S
(2 =
10 subscribers
Doy art” RIS
HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT O\
Uploads ~ PLAY ALL = SORTBY
FFERENT APPROACH 1O Q
SMALL CHANGES {-ﬁ:‘co"%
JOY IN THE WORKPLACE e R
- EMPOWER ALL STAFF —.?
"al'md."
Who are the faces behind What sort of ideas make a What are the aims of 15s30m What is 15seconds, Whatdo I do if I've had a

30minutes? 15s30m idea?

15s30m? And what is...

good 15s30m Mission?

2 views + 5 days ago

6 views « 5 days ago 3 views * 5 days ago | view + 5 days ago No views - 5 days ago


https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos
https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos
https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos
https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos
https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos
https://www.youtube.com/channel/UCg6ECK8oq_-pYMTgAR6pt7w/videos

NHS

Bradford Teaching Hospitals

NHS Foundation Trust

Dninx® #= 15 seconds 30 minutes & @15s30m -04/12/2018
15s30m.co.uk @Z@ Here's @leah_callighan , hero ward manager from Ward18 @BTHFT Her
@15s30m e #165530mMissions include info cards,cups of tea, words of kindness and

gratitude and "keep it tidy"” trays. She's also got big plan for spreading the

I

joy to more ward managers next year...watch this space!
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% Hanan Shire @xanan_the_Rad -18/11/2019
Prime example of #15s30m not a very big change but it reduce staff

15s30m.co.uk frustration and saves time finding the Oxygen and Utility cupboard keys in
@15s30m the middle of 30 other keys. @DebLowe17 @Sara17141958 thank you for
bringing #joyatwork

07:10 - 27/01/2020 - Twitter for iPad
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Every day @NorthBristoINHS NHS Foundation Trust
o my colleague Craig lays out
15530m.co.uk the scrubs like a shop
@15s30m

display. | asked him why: “If
It saves all you doctors 10s,
that adds up to a lot more
time spent with patients.”
#NBTproud

North Bristol NHS

COM T172

¥ 591 N
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Collecting ideas
from staff by
chatting with
them, asking
them what they
find frustrating
at work, how
they think the
day could be
made easier

Running
15s30m
workshops to
re-engage staff
with why they
enjoy working
in healthcare,
what makes “a
good day”

How does it work?

3

L)
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Showing how
even the
smallest of tasks
can improve
patient
experience and
outcomes
through helping
each other

| My 15s30m mission is to:

Creating a 15s30m
mission you can
start tomorrow, a
task which takes
only a few seconds
and costs nothing
but can reduce
frustration and
increase joy for
others

NHS Foundation Trust
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15s 30m missions
take only a few
seconds

'y

you don't need lots
of meetings or
emails to make it

happen
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NHS Foundation Trust
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15s30m.co.uk

@15s30m it shouldn't need any

“" extra resource or set
up costs

just a little something you can do
now which saves staff or patients
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What happens at a workshop?

15s30m.co.uk
@15s30m
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Why do you work here?
Reconnecting with JOY

* Why did you decide to work in healthcare?
* Why am | proud to work here?

* What matters to me at work is.....
* The most meaningful part of my work is.....

WHAT

This Photo by Unknown Author is licensed
under CC BY-SA


https://sergiocaredda.eu/inspiration/books/book-review-start-with-why-by-simon-sinek/
https://creativecommons.org/licenses/by-sa/3.0/

co
N, NHS

() Why do you work here? Bradford Teaching Hospitak
D

Scan this QR code with your
mobile / cell phone camera

Or enter this web address into your browser

respond at PollEv.com/danw706

You can thumbs up or thumbs down responses

T A
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Why do you work here?
Reconnecting with JOY

* Why did you decide to work in healthcare?
* Why am | proud to work here?

* What matters to me at work is.....
* The most meaningful part of my work is.....

WHAT

This Photo by Unknown Author is licensed
under CC BY-SA


https://sergiocaredda.eu/inspiration/books/book-review-start-with-why-by-simon-sinek/
https://creativecommons.org/licenses/by-sa/3.0/
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The effect of a mission...

15s30m.co.uk
@15530m Taking names by

paper to update the
Clinicians
Patients
understand
what’s

. Car park

going on spaces
available for

the next

patient

Next patient can
be seen on time
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The effect of a mission... Bradford Teaching Hospitals

D

15s30m.co.uk Patient arrives at
hospital with glasses...

@15s30m

Doesn’t feel
disorientated

Can get to
the right loo
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Our Purpose:
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1. Spend 15 seconds on a task now

2. To save someone else 30 minutes later on

3. To reduce frustration and at work
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U U
The TARDIS"- % Today

.‘ D on't Need Permission

I ncreases Joy in Work

B S hareable
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COULD YOU TAKE

15 SECOND
MISSION 15 SECONDS

COULD YOU DO TO TO TELL A COLLEAGUE

F OR PATIENT ABOUT A LAST

O T SOMEONEKNOW
o REDUCE FRUSTRATION AND

OR SOMEONE ELSE INCREASE JOY

@15530M. WWW 15530MCOUK [ adobe spark

COULD YOU TAKE i SECOI‘JNSA}; N COULD YOU TAKE
15 SECONDS 15 SECONDS
COULD YOU DO TO
i 2 REFILL, RESTOCK, O MAEE AUREAUL
il { % RESTORE UICK CHECK S
INCREASE JOY SOMEONE ELSE INCREASE JOY
@15530M. WW W I5530MCOUK  [sp P eysem @15S30M. WW W 15S30MCOUK [ adobe spark @15530M. WWW 15530MCOUK  HJ adobe spark

: - WHAT
COULD YOU TAKE 15 SECOND MISSION
15 SECONDS

COULD YOU DO TO
SAY THANK YOU OR WELL

DONE TO SOMEONE
INCREASE JOY

TO PHOTOCOPY

o W Ty
4 F REDUCE ?RL‘!')TR/\”O‘H AND
INCREASE JOY

@15830M W WW 18S30M CO 1IK AIECZOM U/ WO\ 18CZOM COTIK
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My 15s30m Mission Pack

Its frustrating when.....

r

-
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i

' I'll put a tick in this box each time I've doneit:

{ Den't E::-r-:_:]ef to twest us your missions &15:30m, or a—mail us "
' Info@ 1553 0m oo ul sowe can 3ll share with others.
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Please inform

Naheed when the
Jast box of fine
forceps is opened.
She can then order
more.

THANKYOU

. &=

Clinic SEt up boxes Its much easier

FRUSTRATION SCORE

Staff were asked to
score 1-5 how
frustrating they found
setting up clinic

The average before
the boxes were used is
shown with the red
line

Staff were asked again
10 days after the
boxes were introduced
The average is shown
with the green line

now when we

have new staff
or agency staff
to set up clinic

One thing, and
its done!

We can tell which | used to stress
rooms have been about getting it all
cleaned down set up at the start

without knocking of the day, now |

on all the doors look forward to
arriving at work
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Your turn!

15s30m.co.uk
@15s30m
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One+all | we care 15 seconds 30 minUteS —
and increase joy

al movement to reduce frustration

15s30m.co.uk
@ 1os30m Launching a soci
Carrie Biddie Therapees Clinical Governance and Quality
¥ @casrie_ biddle @15530m

How does it work?

Lead

Ahat is 15seconds 30minutes?
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Target workforce

Percentage of Total Workforce

35%

g

25%

%

15% -

OU\H
S RS

NHS

Bradford Teaching Hospitals

lIIl § I

Band1 Band2 Band3 Band4 Band5 Band 6 Band 7 Band 8 & Non AfC
(lowest) above
(highest)

Pay Band

NHS Foundation Trust
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Create a3 system in which
everybody may take JOY in

their work /

W Edwards Deming
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What next? How do | get involved?

. E-mail info@15s30m.co.uk for an e-starter pack, or google ‘15s30m TEDx’
to watch our TEDx NHS talk

Run a virtual workshop / visit 15s30m.co.uk for inspiration

Or launch a 15 second mission now! Don’t forget to share it on twitter
@15s30m or e-mail, get re nition for being a hero

Spread the word, the more people who join in, the sooner you’ll create
more joy in work!



mailto:info@15s30m.co.uk
https://www.youtube.com/watch?v=wDqNHlKavVE
http://15s30m.co.uk/
https://twitter.com/15s30m
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WWW.15530m. co.uk
@15s30m

Prof. Rachel Pilling Dan Wadsworth

Consultant Transformation Manager
Ophthalmologist @Danwod
@miss pilling

E: info@15s30m.co.uk @15s30m #JoylInWork
W: 15s30m.co.uk



mailto:info@15s30m.co.uk
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