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Aims of 
presentation

The importance of staff wellbeing 

Psychological Trauma of Covid-19

Frameworks to support the recovery process

Introduce the new NCIC Staff Health and Wellbeing 
Service 

Team Time as an example of staff support

Questions and comments 



Staff wellbeing is one of our 
greatest priorities 

• Staff are our most precious asset

• The more engaged our people:

• the more effective and productive they are,

and most importantly, 

• the higher the quality of care they deliver to 
our patients



Pre-Covid

• Nationally high levels of staff turnover

• Chronically high levels of sickness absence and 
presenteeism
• Sickness absence runs around 2.3% higher than in rest 

of the economy

• Struggle in recruiting staff

• 50% NHS staff report debilitating levels of work 
stress

• Higher levels of bullying, harassment and 
discrimination



Psychological Trauma -
Covid-19

• The pandemic has had a significant physical, mental and 
psychological impact on our staff

• Sustained threats are often more challenging: 
• allows for threat-based responses to become chronically 

embedded as the new ‘normal’

• Staff’s usual networks of alliances and social buffers in 
times of stress may have been broken by: 
• volume of work
• Redeployment
• Sickness

• Moral injury



Emerging 
evidence 
base 

• Significant impact on MH of frontline hospital 
staff

• No studies on primary care workforce

• Nurses at a higher risk 

De Kock et al 2021

• Intensive Care Unit staff

• Almost half report symptoms consistent with 

• PTSD, severe depression or anxiety or 
problem drinking

• Nurses likely to report higher levels of 
distress 

Greenberg et al 2021



Staff 
Wellbeing 
is 
everyone’s 
business How do NHS leaders, teams and 

individuals recover from the trauma
of Covid-19?



Trauma informed and compassionate care 



Frameworks for 
recovery 

3 circles model 
of emotional 

regulation 

Trauma informed 
care

Compassionate 
leadership



Compassion 
Focused 
Therapy 











Impact of 
Covid-19 





Principles of 
Trauma 
Informed Care





Compassionate 
leadership for 
compassionate 
health services

Attending: paying attention to staff 
– “listening with fascination”

Understanding: shared 
understanding of what they face

Empathising

Helping: taking intelligent action to 
serve or help







Staff Health 
and 
Wellbeing 
support 

COVID-19



Our journey so far ….

In March 2020 Staff Wellbeing Network (ACUTE PHASE)

Mar. 2020

In February 2021 ICS funding secured to ensure a more comprehensive 
and sustainable staff offer due to the predicted psychological impact of 
the pandemic on our frontline staff

Feb. 2021

SHWS officially launched on 1 June 2021 (RECOVERY PHASE)

•Clinical Psychologist

•Senior Clinical Practitioner

•Wellbeing Co-Ordinator

•Counsellor

•Mindfulness practitioner 

1 June 2021





Staff Health 
and 
Wellbeing

Individual Reactive

Proactive System



The Individual Level

Reactive 
Specialist psychological services

Occupational health services

Psychological consultation services to managers

Proactive 
Wellbeing groups

Mindfulness training

Compassionate mind training

Psychoeducation literature and resources

Coaching/mentoring/reflective space for senior 
leaders and clinicians 



Working at the System level

Reactive 

Time Time

Trauma Risk Management

Focused team-work, formulation and 
development

Proactive 

Creating safe and psychologically healthy working environments  
(Psychological Safety Training)

Schwartz Rounds 

Taking Care Giving care Rounds (Compassion Circles)

Leadership & management Innovation & Development 

Physical Wellbeing promotion

Keeping the ‘employee experience of work’ on the organisational 
agenda 



“These acts of 
kindness have made 

the unbearable 
bearable"

Ken Schwartz 



Organisational
Schwartz Rounds 

Proactive Reflective safe space

Past Events



Schwartz Rounds

https://www.pointofcarefoundation.org.uk/our-work/schwartz-rounds/



Teams
Team Time 

Reactive Reflective safe space

Current Events



Team Time-Zoe’s Story

https://www.pointofcarefoundation.org.uk/our-work/schwartz-
rounds/team-time/team-time-stories/



NCIC and Team Time

30  Referrals 

18 Team Times and 2 Follow-ups

4 to 24 Facilitators 



Key Themes

Threat and Self-Protection Soothing and Contentment

Anger 
Fear of catching COVID

Taking COVID home
Isolation

Guilt
Anxiety 

Redeployment
Exhaustion

Moral Injury
Trauma

Overwhelmed

Connectedness

Normalisation

Compassion

Kindness

Support

Relief
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Thank you for Listening 
Any Questions?
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