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Staff wellbeing is one of our
greatest priorities

* Staff are our most precious asset

* The more engaged our people:

* the more effective and productive they are,

and most importantly,

* the higher the quality of care they deliver to
our patients



* Nationally high levels of staff turnover

* Chronically high levels of sickness absence and
presenteeism

* Sickness absence runs around 2.3% higher than in rest
of the economy

Pre-Covid

e Struggle in recruiting staff

* 50% NHS staff report debilitating levels of work
stress

e Higher levels of bullying, harassment and
discrimination




Psychological Trauma -
Covid-19

* The ﬁandemic has had a significant physical, mental and
psychological impact on our staff

e Sustained threats are often more challenging:

* allows for threat-based responses to become chronically
embedded as the new ‘normal’

e Staff’s usual networks of alliances and social buffers in
times of stress may have been broken by:

e volume of work
 Redeployment
e Sickness

* Moral injury




Emerging
evidence

base

o De Kock et al 2021

e Significant impact on MH of frontline hospital
staff

e No studies on primary care workforce
e Nurses at a higher risk

mw Greenberg et al 2021

¢ Intensive Care Unit staff

e Almost half report symptoms consistent with

e PTSD, severe depression or anxiety or
problem drinking

e Nurses likely to report higher levels of
distress




Staff
Wellbeing
1S
everyone’s

business How do NHS leaders, teams and

individuals recover from the trauma
of Covid-19°?




Trauma informed and compassionate care
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Compassion
Focused
Therapy
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DRIVE SYSTEM SOOTHING SYSTEM

Function: Achieve Goals, Function: Slow down, Soothe,
Consume, Accomplish Tasks Rest and Digest,
Safeness, Kindness,
Care

THREAT SYSTEM

Function: Manage Threats,
Protection, Survive,
Seek Safety




RED
THREAT & SELF-PROTECTION

NEGATIVE
EMOTIONS
anxious, angry, depressed,
ashamed, disgusted,
worried, envious & afraid




BLUE
DRIVE & ACHIEVEMENT

DYNAMIC POSITIVE
EMOTIONS
Excited, joyful, achieving,
successful, enthusiastic,
active & ecstatic




GREEN
SOOTHING & CONTENTMENT

CALM POSITIVE
EMOTIONS
calm, content,

connected,
safe, secure and warm.




Impact of
Covid-19




How can we Feeﬁng

systematically
grow safetye

safe
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Principles of
Trauma
Informed Care




TheKingsFund>

Caring to change

How compassionate
leadership can stimulate
innovation in health care

Authars
Michael West
Regina Eckert
Ben Collins
Rachna Chowla

May 2017




Attending: paying attention to staff
— “listening with fascination”

Compassionate Understanding: shared

leadership for understanding of what they face
compassionate

health services Empathising

Helping: taking intelligent action to
serve or help
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REGIONAL

WORKFORC

WELLBEING

NETWORK

We cared:
We redeployed

We wore PPE
We home schooled

1 RESPOND

We zoomed / teamed

We worked from home

We leamt new skilis
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AS WE MOVE
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NEED TO KEEP . Reconne;:t with our
IN MIND / teams & our tasks

* Retain new friendships Retain what worked well
I + Rebuild & repair relationships Restore what we missed
« Share our experiences with Renew in light of our learning \
— I l friends & colleagues Reimagine what we wish for \
. I * Understand each other’s our future
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7 REVIEW

REFLECT We need to review & share

Ve our learning:
b Individually * Maintain & embed new skills
REACTIONS _ Sk IIEGEAHGE o & together and new waysof working
Take time to: — * Take time to * Maintain & develop new relationships

We need to take account of « Do nothing tell our stories across all sectors of care
our own & each other’s feelings. e Nurture & care * Make meaning * Acknowledge & accept what
We are: for yourself of what has we could have done better
* Stressed * Angry » Do things which energise happened  Apologise when needed
* Lonely ¢ Sad « Experience joy « Mourn our losses « Thank when required
* Distressed * Fearful « Spend time with loved ones ¢ Celebrate our * Appreciate ourselves and
* Exhausted * Trying to be hopeful {even if in the garden) victories each other
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Our journey so far ....

In March 2020 Staff Wellbeing Network (ACUTE PHASE) SHWS officially launched on 1 June 2021 (RECOVERY PHASE)

eClinical Psychologist
eSenior Clinical Practitioner
*Wellbeing Co-Ordinator
eCounsellor

eMindfulness practitioner

In February 2021 ICS funding secured to ensure a more comprehensive
and sustainable staff offer due to the predicted psychological impact of
the pandemic on our frontline staff



NHS

North Cumbria

Integrated Care
NHS Foundation Trust

bewell. Support for staff

health & wellbeing For more detailed information, visit: W

Online support and self-care
Resources available via the staff web.

*Free Apps: Unmind | Headspace | Daylight | Sleepio
*Stress Control: Free sixweek CBT course

*Our NHS People: people.nhs.uk

*10 min guides:
ABC Guide to personal resilience
. Creating a 10-min pause space
o Personal resilience: An anchor in the unknown
. Team resilience

*Common Rooms: Meet other professionals in a
safe and guided space www.practitionerheaith.nhs.uk

*SilverCloud: Free modules on stress. resilience,
sleep and anxiety

Virtual yoga, relaxation and other workout videos
Online guided meditation
Mindfulness virtual sessions

Online support videos

Free audio and e-books

Quick tips for coaching and supporting staff
Financial Ways to Wellbeing
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*National Resources highlightedin Pink

Telephone support

Staff Wellbeing Network: 0800 633 55 47
wellbeinghetw ic.n

VIVUP 24/7 EAP: 03303 800658
WA, WP, CO. UK

Freedom to Speak Up Guardian: 07990 540044

Freedomtospeakup@ncic.nhs.uk
*NHS National Staff Support Line:
0300 131 7000

*National 24/7 text support:
Text FRONTLINE to 85258

*‘Bereavement and loss support:
0300 303 4434

*Able Futures: 0800 321 3137

Coaching for Leaders and Managers (CLIC)
Medic-to-Medic Peer Support

Coaching and support for managers
from Health Psychology Team

©

Support from others

Occupational Health: occupationalheath@ncic.nhs.uk
Workforce Hub: COVID.WorkforceHub@ncic.nhs.uk

Bereavement Team
Cumberland Infirmary: 01228 616878
West Cumbria Hospital: 01946 523309

Safeguarding Team: nca-tr.safequardingncic@nhs. net

24/7 Pause for Thought spaces and pastoral support
For all faiths and none

Wellbeing/Calm rooms developed by teams

Wellbeing Walls signposting to support services

Meet and Greet and snack stations at CIC and WCH
Local and national domestic violence support services
Unions

Support from local and national support services
Including MIND and Every Mind Matters.

Signposting by Health Advocates / Mental Health First Aiders

NHS Discounts:




Individual Reactive

Staff Health
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Proactive




The Individual Level

Reactive Proactive

Specialist psychological services Wellbeing groups
Occupational health services Mindfulness training
Psychological consultation services to managers Compassionate mind training

Psychoeducation literature and resources

Coaching/mentoring/reflective space for senior
leaders and clinicians



Working at the System level

Reactive

Time Time
Trauma Risk Management

Focused team-work, formulation and
development

Proactive

Creating safe and psychologically healthy working environments
(Psychological Safety Training)

Schwartz Rounds

Taking Care Giving care Rounds (Compassion Circles)
Leadership & management Innovation & Development
Physical Wellbeing promotion

Keeping the ‘employee experience of work’ on the organisational
agenda



The Schwartz
Point of Care
Eoln o Rounds

“These acts of
kindness have made
the unbearable
bearable”

Ken Schwartz




The
Point of Care
Foundation

Schwartz Rounds

Proactive

Schwartz
Rounds
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Schwartz Rounds

https://www.pointofcarefoundation.org.uk/our-work/schwartz-rounds/



The Schwartz
Point of Care
Foundation ROU ndS
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Team Time

Reactive




Team Time-Zoe’s Story

https://www.pointofcarefoundation.org.uk/our-work/schwartz-
rounds/team-time/team-time-stories/



NCIC and Team Time

2o R 2 ‘ 30 Referrals I
‘ 18 Team Times and 2 Follow-ups I
Th -
Puintof Care Schwartz ‘ 4 to 24 Facilitators I
Foundation ROU”dS




Key Themes

Threat and Self-Protection Soothing and Contentment




“Staff Wellbeing is
Everyone’s Business”

Thank you for Listening
Any Questions?

Dr Brenda Connolly
Consultant Clinical Psychologist

Clinical Lead of NCIC Staff Health and Wellbeing Service

Dr Louise Harrold
Senior Clinical Psychologist

Familiar Faces, Physical Health Psychology




