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IHI: Institute for Healthcare Improvement

• For over 25 years the IHI has 
used improvement science to 
advance and sustain better 
outcomes in health and 
healthcare across the world

• Based in America but work 
across the world 

• The term Joy in Work was 
started by the IHI 





What brings you joy in work?



Why Joy in Work?

The average person spends 

90,000 hours at work in their 

lifetime –

one third of your entire life



• Healthcare ill health rates are statistically 
significantly high Health and safety statistics 2020 (hse.gov.uk)

• Purpose driven work can lead to an increased 
risk of burnout When Passion Leads to Burnout (hbr.org)

• Stressors at work can lead to anxiety, anger, 
unethical behaviour, poor decision making and 
chronic exhaustion and burnout To Cope with Stress, Try 
Learning Something New (hbr.org)

• Micro-stresses – 20 – 30 each day Don’t Let Micro-
Stresses Burn You Out (hbr.org)

• Metastress – we stress about having stress Making 
Sure Your Stress Isn’t Contagious (hbr.org)

• Stress is contagious Making Sure Your Stress Isn’t Contagious 
(hbr.org)

• In the NHS the most reported reason for 
sickness absence is anxiety/stress/depression 
/other psychiatric illnesses NHS Sickness Absence Rates 
April 2020, Provisional Statistics - NHS Digital

• Stress is bad for your health and the health of 
your organisation

Why Joy in Work?

https://www.hse.gov.uk/statistics/overall/hssh1920.pdf
https://hbr.org/2019/07/when-passion-leads-to-burnout
https://hbr.org/2018/09/to-cope-with-stress-try-learning-something-new
https://hbr.org/2020/07/dont-let-micro-stresses-burn-you-out?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_activesubs&utm_content=signinnudge&deliveryName=DM87535
https://hbr.org/2019/07/making-sure-your-stress-isnt-contagious
https://hbr.org/2019/07/making-sure-your-stress-isnt-contagious
https://digital.nhs.uk/data-and-information/publications/statistical/nhs-sickness-absence-rates/april-2020-provisional-statistics
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http://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx


IHI Framework 
for improving 

Joy in work 



Physical and 
Psychological 

Safety

Managing psychological safety in debriefings: a dynamic balancing act | BMJ Simulation & Technology Enhanced 

Learning (2020)

https://stel.bmj.com/content/6/3/164


Meaning and 
Purpose

• Engaged staff are at a higher risk 
of burnout (1 in 5 Employees Is Highly 
Engaged and at Risk of Burnout (hbr.org)

https://hbr.org/2018/02/1-in-5-highly-engaged-employees-is-at-risk-of-burnout?autocomplete=true&fbclid=IwAR1Xw7POFm53OrheuG9-huiYK1JFdDB2W72h_JWpKM2ybUY88ATRuo0I2Xg


Choice and Autonomy  

• Staff feel like they have some 
choice in how they go about their 
daily responsibilities 

• They have a voice in the way things 
are done in daily work 

• They are part of the decisions on 
processes, changes, and 
improvements that affect them 

The courage of compassion: Supporting nurses and midwives to delivery high-quality 

care Sept 2020)

word template (kingsfund.org.uk)

https://www.kingsfund.org.uk/sites/default/files/2020-09/The courage of compassion full report_0.pdf


Recognition and 
Rewards

Recognition – what matters?

• Who the recognition comes 
from 

• Timing

• Make it public

• Details matter 

Research: A Little Recognition Can Provide a Big 
Morale Boost (hbr.org) March 21

https://hbr.org/2021/03/research-a-little-recognition-can-provide-a-big-morale-boost?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM125374&fbclid=IwAR0Re08KbxBatvH0Je3JB4zlczxW4yrtfzXbQQbiht4q1VmO8e8-C_jwK_A


Participative 
Management

Leaders should:

• Engage before acting

• Inform

• Listen



Camaraderie and Teamwork

• Social cohesion is generated through productive teams, 
shared understanding and trusting relationships

• Do you and your team:

• provide mutual support and companionship?

• feel you are all part of a team, working together 
towards something meaningful?

• trust the organization’s leadership?

• feel leaders regularly practice transparent 
communication?

• regularly express appreciation for each other’s 
work?



Strongly 

disagree

Disagree Neither Agree Strongly 

agree

I am treated with respect every day by everyone who works within 

my team

People generally support one another in the team which I work

Overall I believe I work in an excellent team

I feel I have control over my daily work

I have the resources I need to do my job well

My manager encourages me to suggest ideas for improvement

My manager treats me with respect

I regularly feel burned out from my work

Example questionnaire questions



Daily 
Improvement

Use of improvement tools and 
techniques to identify, test, 

and implement improvements 



Wellness and 

Resilience



Wellness and 

Resilience



Wellness and 

Resilience



Real Time Measurement

• System-level measures:
• Turnover

• Retention

• Sickness/absence

• Staff survey (yearly)

• Local level measurements: 
• Counters

• Questionnaires

• Apps
East London Foundation Trust



IHI Framework 
for improving 

Joy in work 



Getting started

Ask staff, 
“What matters 

to you?”

Identify 
frustrations 
(pebbles in 
your shoes)

Commitment 
to making joy 

in work a 
shared 

responsibility

Use 
improvement 

science to test 
approaches to 
improving joy 

in work



Identifying frustrations and root causes



Making changes



Learn from others 

Trust-wide Joy in Work Collaborative at the Royal Free in London

Trust-wide Joy in Work Collaborative at the Royal Free in London | Q Community (health.org.uk)

Trust-wide Enjoying Work at East London Foundation Trust

Enjoying Work - Quality Improvement - East London NHS Foundation Trust : Quality Improvement 

– East London NHS Foundation Trust (elft.nhs.uk)

https://q.health.org.uk/event/trust-wide-joy-in-work-collaborative-at-the-royal-free-in-london/?dm_i=501H,I38H,3QAA5O,255QE,1&fbclid=IwAR2nDGgaPMUwklIi_P9Zps-TB88zz8yb1lugXhJ6tkK13kUiokGdST_4Kd4
https://qi.elft.nhs.uk/collection/enjoying-work/




My Joy in Work Pledge



Twitter: @JuliaWoodQI

Facebook: @Belessfrazzled

Q SIG: Improving Joy in Work 


