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Olivia – Consultant Clinical Psychologist & Coach

Staff Wellbeing, North Bristol NHS Trust
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As we introduce ourselves, please share in the chat:
1. Who you are?

2. Where do you work? 

Seema – Associate Medical Director

North Bristol NHS
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Jude – Patient Safety Improvement Nurse

North Bristol NHS

Leoni- PERFORM Practitioner

North Bristol NHS Trust

Holly – Assistant Psychologist 

North Bristol NHS Trust

Callum – Improvement Manager & Trainer;    

University Hospitals Bristol & Weston

Vardeep - Quality Improvement Practitioner

North Bristol NHS Trust



Our journey together over this hour..

StartWell>EndWell

• This past year..

• ‘Teaming’ 

• Teaming in the 
real NHS world..

• SW>EW

• Next steps: call to 
action

Go to Menti.com
& Enter this code: 
8084 9181



What makes 

a good day? 

What’s the most 

meaningful part of 

your work?  

What makes 

you proud?

What 

matters to 

you in your 

work? 
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When you are at 

your best what 

does that look 

like?



When your team 

are at their best 

what does that 

look like?
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Activity

1. Take a moment to reflect on 

this question

2. Share your thoughts in the 

chat box



Resilience and wellbeing are processes that arise from 

connections between us    

So, we need to foster interpersonal and team 

wellbeing, not just individual qualities

Being in a team isn't enough – the quality of these 

connections is key (‘team-ing’)
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Professor Amy Edmonson (The Fearless Organisation)



What influences the quality of team-ing?
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Activity:  MENTIMETER share your ideas/thoughts

Go to Menti.com
& Enter this 
code: 8084 9181



What influences the quality of team-ing?

Google Project Aristotle

1. Psychological 
Safety

2. Dependability

3. Structure & Clarity

4. Meaning

5. Impact

StartWell>EndWell

1. Psychological 
Safety



Psychological flexibility, behavioural 
science & teaming

BE PRESENT

Connection and compassion

OPEN UP

DO WHAT 

MATTERS

Organisational & Team wellbeing 
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Bond, Flaxman, van Veldhoven & Biron (2010). The impact of psychological flexibility and ACT 

on health and productivity at work. In Houdmon & Leka (Eds).



Compassionate leadership and cultures



How do you do this 

in our world??
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Where this began – covid & Mega Teams
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Start Well>End Well
• Context: Rapid teaming -

coordinating and 
collaborating in new 
contexts, with new 
colleagues

• Aim: Healthy culture is 
embedded in routine core 
processes – led by the 
team itself 

• What: 3 step team 
procedure
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Step 1: Check in 
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Team



Step 2: Peer to peer 

PITSTOP 
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Facilitator guide



Step 3: End of shift 

check-out
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Understand the context. What is working well already?Appreciation

Adopt

Adapt

Abandon

How can SW>EW fit into your routine?

Which parts of the tool do you need to tweak?

Are there parts of the approach that doesn't work for you?

SW>EW in practice – Learning from 
Quality Improvement 
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Our neuro ward



Our 
respiratory 
physio team



Vaccination 
Hub



Exeter 
Nightingale

“StartWell>EndWell helped 
the team feel safe and 
valued” 
-Paula Odam , Physio Team Lead
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StartWell>EndWell

Make it unique to your team 

Involve everyone

Reflect on how it is going 

Rethink what isn’t working 

Observe what other teams are 

doing

Review what else can be adapted

The spirit of StartWellEndWell



Wellbeing and teaming: 
One size doesn’t fit all..



Golden threads:
• Psychological 

safety
• Peer-to-peer 

support
• Compassionate 

leadership



Our 8 take home messages:

1. Resilience is between us, not just within us 

– so supporting team wellbeing is important

2. Develop local initiatives around golden 

threads (psychological safety, just culture, 

peer support) – the ‘spirit of ’ vs tools

7. Compassionate leadership and role-

modelling are key – invest in supporting the 

supporters

4. Encourage conversations around what 

matters – small actions can have a big impact

6. Feel ok to experiment and ‘vigorously 

discover’, together… we learn from "failures" 

and successes

3. Weaving wellbeing skills and psychological 

safety as part of routine processes helps to 

embed them
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5. Partner with other like-minded services –

we're better together!

8. Permission and commitment to look after 

yourselves – alongside what you are doing 

to look after others
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Community 

reflections 

Activity:  Chat box

• ‘What is your one ‘take away’ 
from today’s session?’

• What will you put into ‘action’ 
tomorrow?
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