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# helle my name is.. ==
“rapres”

As we introduce ourselves, please share in the chat:
1. Who you are?
2. Where do you work?

Olivia — Consultant Clinical Psychologist & Coach
Staff Wellbeing, North Bristol NHS Trust

Seema — Associate Medical Director
North Bristol NHS

StartWellEndWell@nbt.nhs.uk @Dr_O_Donnelly  Exceptional heaithcare, personally delivered



# helle my nameiis...

Jude — Patient Safety Improvement Nurse
North Bristol NHS

| Vardeep - Quality Improvement Practitioner
North Bristol NHS Trust

Callum — Improvement Manager & Trainer;
University Hospitals Bristol & Weston

Leoni- PERFORM Practitioner
North Bristol NHS Trust

Holly — Assistant Psychologist
North Bristol NHS Trust
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This past year..

‘Teaming’

Teaming in the
real NHS world..

SW>EW

Next steps: call to
action
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Activity N
Take a moment to reflect on
this question
Share your thoughts in the

chat box )
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When your team

are at their best

what does that
look like?
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Being in a team isn't enough — the quality of these
connections is key (‘team-ing’)

Professor Amy Edmonson (The Fearless Organisation)
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What influences the quality of team-ing?
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Activity: MENTIMETER share your ideas/thoughts
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What influences the quality of team-ing?

Google Project Aristotle

1. Psychological
Safety

Dependability
Structure & Clarity

Meaning

i & W N

Impact
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Psychological flexibility, behavioural
science & teaming

StartWell>EndWell

Organisational & Team wellbeing

OPEN UP — e
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Connection and compassion

Bond, Flaxman, van Veldhoven & Biron (2010). The impact of psychological flexibility and ACT

on health and productivity at work. In Houdmon & Leka (Eds).



Compassionate leadership and cultures

Figure 1: The ABC framework of nurses’ and midwives’ core work needs

Autonomy

The need to have control
over one’s work life, and to

be able to act consistently
with one's values

Belonging

The need to be connected

to, cared for by, and caring of
colleagues, and to feel valued,
respected and supported

Contribuﬁon

The need to experience
effectiveness in work and
deliver valued outcomes

Authority, empowerment and influence
Influence over decisions about how care is structured
and delivered, ways of working and organisational culture

Justice and fairness
Equity, psychological safety, positive diversity and
universal inclusion

Work conditions and working schedules
Resources, time and a sense of the nght and necessity to
properly rest, and to work safely, flexibly and effectively

Teamworking
Effectively functioning teams with role clanty and shared
objectives, one of which is team member wellbeing

Culture and leadership

Nurturing cultures and compassionate leadership enabling
high-quality, continually improving and compassionate
care and staff support

Worldoad
Work demand levels that enable the sustainable
leadership and delivery of safe, compassionate care

Management and supervision
The support, professional reflection, mentorship and
supervision to enable staff to thrive in their work

Education, learning and development
Flexible, high-quality development opportunities that
promote continuing growth and development for all



How do you do this
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Where this began — covid & Mega Teams
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Start Well>End Well

* Context: Rapid teaming -
coordinating and
collaborating in new
contexts, with new
colleagues

StartWell>EndWell

¢ Aim: Healthy culture is
embedded in routine core
processes — led by the
team itself

* What: 3 step team
procedure



(Where staff are working virtually; Screen share the prompt list or add it to a channel so it is
visible to staff but doesn't interrupt being able to see somecne on the screen)

] FINALL

NHS
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TEAM CHECKIN =~
FOR USE IN ALL SETTINGS DURING THE START
OF EACH WORKING DAY / SHIFT: \\\

ARRIVING WELL @

Welcome and Introductions
- Make sure everyone is clear about their roles and priority tasks for the day
- I|dentify individuals on hand to help
= Include team members who are working remotely
- Ask: What's worked well over the previous days?
Remind team of why our work matters

BASICS

- Essential information from operational updates
= What are the priority tasks and / or challenges today?
= Clarify capacity to respond to demand e.g. beds, equipment, vehicles

COLLEAGUES &

- Cheadk in - how are wa?

- How do we want to be as a team today? (Remember - it's normal to experience

a range of emotions when we're doing what matters)

Who's not here today, are they olkay?

Allocate team members to communicate with others who can't make the chedk in.

- Mominats suitable member(s) of staff to lead the optional peer to peer pit stop (STEP 2)

DIFFICULTIES - Any concerns, near misses, incidents on the last shift?
EQUIPMENT

- PPE availability E.g:
- Any digital / IT issues
- Any equipment issues / education needs, missing, or on order

(List appropriats)

= Any new learning from previous day= or training sessions being held

FEEL SAFE TO SPEAK UP

IF ANY OF YOU__.

- Meed a peer-to-peer PITSTOP (See page 2.)

- Are not okay or are worried about a colleague

- Are concernad about something happening or nesds more support

- Thanks Team: We've got this. Remember resilience is between us not
Just within us.

TOP TIP: Set your alarm for minutes before the end of
your shift to carry out STEP 3: CHECK OUT

AND REMENMBER: ADAPT THESE STEPS T0 YOUR CONTEXT  wresterewenienawen

NHS!
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Team

Step |: Check in

StartWell>EndWell

NHS

North Bristol

NHS Trust



(Please laminate and display this page in your work area.)
North Bristol

A PEER-TO-PEER ™
PITSTOP

W #5tartWellEndWell >

E

PAUSE for a moment as a team (include all those who

could benefit) ” -
INTENTION - Share the aim of this PITSTOP =
~ReBE.
| r
TALK THROUGH GROUND-RULES (attending or charing is
voluntary, what we discuss must remain confidential, we

nead to leave fasling connected and supported)

ummarise what has been happening

One individual {facilitator) to summarise what's been happening, inviting input from others in the
team to share their perspectives. The focus should be on the facts not judgements.

hings that have been going well

Facilitator to help colleagues to identify things that have been geing well, highlight strengths
within the team, and what has made a difference so far teday.

pportunities for learning

Facilitator o draw upen what has been learned co far that can help the team moving forwards, any
strangths and resources the team have noticed. Validate what is shared and encourage a dimate whare
colleagues feel cafe to speak up.

romote wellbeing

Facilitator to invite actions that promote self care and team care, recognising indiidus] differences in how
people respond and cope. Remind t=am it's normal to feel 2 rangs of thoughts and feslings when doing
work that matters. Ack if there iz anything further that can be done to promote wellbaing ac a team,
signpast to additional support where required. Ramind team that racilience ic betwesn uc not just within us.

by directing team to svenues of further support, and ancourage reaching out if they feel they need to (s=e below).
If you feel that your or your team require further support arcund a challenging or potentially traumatic svent then please contact:
{List rebevant in house / other support below e.g. Psychology or TRIM trauma focussed peerto-peer support

For burthar infeemation an fer PTSTOPR please cormsull the accompanying information shest [Page 4.}

WiE | startWell>EndWell
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Step 2: Peer to peer
PITSTOP

Facilitator guide



(Please laminate and display this page in your work area.)

i CHECK OUT

Daily end of shift check list

Our work is demanding, and our current climate makes it more so. We are
human beings, and we are doing our best. It's important we can lock after

ourselves, and each other, to enable us to lock after our patients.

3y #StartWellEndWell

Before the end of our shifts — with a collsague or in your teams — go through = _,.-::'\'
this daily chacklist: li H
e Are there any outstanding jobs our colleagues need help with?
. What went well? What are we proud of? life
outside

. What have we learned that will help us tomorrow? of work.
It's
. Are you okay? Are your colleagues okay?

Now it's
time to
focus on

important

to rest

. Is there anything to offload before you go? and

recharge.

. Who can we thank before we leave?
. Lastly: What one thing will you do to take care of yourself?

O Top tip: Set an alarm on your phone for ___ minutes before the end of your shift as a reminder to check out.

If following STEP 3 (check out) you feel that you or your team require further support then please contact:

{List other relevant local / other support below): ¥
.@
2

LZ8 | startWell>EndWell
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Step 3: End of shift
check-out
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SW>EW in practice — Learning from
Quality Improvement

Appreciation Understand the context. What is working well already?

StartWell>EndWell

Adopt How can SW>EW fit into your routine?

Adapt Which parts of the tool do you need to tweak?

Abandon

Are there parts of the approach that doesn't work for you?




Norty Brisge,
MHS Tringy

Our neuro ward




Our
respiratory
physio team

Cat Caley
@CatherineCaley

Our resp physio team have been doing these daily
check outs at the end of the day for the past couple of
months. Really helpful to come together and offload,
prepare for tomorrow and most importantly leave work
behind, switch off and look after ourselves Y
@NBTWellbeing

% NBT Staff Wellbeing @MNBTWellbeing - 1 Feb

StartWell=EndWell drop in session - Tuesday 2nd February 4-5pm

SW=EW team are running a Community of Practice session for any NBT colleagues
whao are using the approach, or interested in how it might support your team.
Please email StartWellEndWell@nbt.nhs.uk to join

INHS |
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Start well g0 well

3 STEP TEAM PROCEDURE
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We recommend all teams follow each of the 3
Steps below everyday:




Vaccination
Hub

Seema Srivastava
@Mountain_medica

&

Fab to hear the success of our #QExchange2020 bid for
#StartWellEndWell This highly adaptable approach has
enabled a culture of good teaming, compassion & fun
in the @NorthBristolNHS vaccination hub
@JudeClipsom @Vardeep_Ql @LMotuel @callenridge
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Exeter
Nightingale

.

C “StartWell>EndWell helped

the team feel safe and

valued”
-Paula Odam , Physio Team Lead

J
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( The Q community
@theQCommunity

¥ ) We are pleased to announce that we will be funding
30 projects through #QExchange2020!

The projects showcase a dynamic range of
improvement ideas from across the UK & Ireland,
committed to tackling the challenges of #COVID19:
g.health.org.uk/news-story/ann...

Browse the projects

2:57 pm - 22 Jan 2021 - Twitter Web App
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FOR ADAPTING WITH YOUR TEAM

er it unique to your team \

Involve everyone

Reflect on how it is going
Rethink what isn’t working

Observe what other teams are
doing

Qeview what else can be adapted/

The spirit of StartVWellEndWVell




Wellbeing and teaming:
One size doesn’t fit all..

Figure 1 The path to recovery is not linear, and people experience a range of emohonal
responses at different phases of a disaster

Emotional high Honeymoon
Community cohesion

) Reconstruction
Heroic A new beginning
Pre-disaster M,f/
2 : ® . A {/“
Warning Disillusionment r ..
Threat i T
IV Setback

Impact

«— Inventory —» j «— Working through grief —

R Coming to terms

Anniversary
reactions

Trigger event . T

=i S vt Covid-19 recovery and

> Up to one year ’ UC R resilience: what can health

and care learn from other
disasters?

TheKingsFund>




NBT’s Wellbeing Approach -

NHS Trust

A tiered pathway of

5. Specialist
support 1:1 psychology Gold h ds:
T oldent ref‘;\ S:
screening (TriM) * Psychological
3. EAP safety
2. from line el
Support * Peer-to-peer

1. Routine Huddies Su p pO rt
(incl Start Wel>End Well) ® Compassionate
Access to sell care resources via the .
leadership

hitps [www bps org. ulk/sites’www bps. org uk/Bles/News/News%2(0 Exceptional healthcare, personally delivered
%20FleaPaychological %20needs %200M% 20healthcare%20stafl pdi




Our 8 take home messages:

|. Resilience is between us, not just within us
— so supporting team wellbeing is important

3.Weaving wellbeing skills and psychological
safety as part of routine processes helps to
embed them

5. Partner with other like-minded services —
we're better together!

7. Compassionate leadership and role-
modelling are key — invest in supporting the
supporters

NHS!

North Bristol
NHS Trust

StartWell>EndWell

2. Develop local initiatives around golden
threads (psychological safety, just culture,
peer support) — the ‘spirit of’ vs tools

4. Encourage conversations around what
matters — small actions can have a big impact

6. Feel ok to experiment and ‘vigorously
discover’, together... we learn from "failures”
and successes

8. Permission and commitment to look after
yourselves — alongside what you are doing
to look after others

Exceptional healthcare, personally delivered

StartWellEndWell@nbt.nhs.uk @Dr_O_Donnelly



“When a flower doesn't bloom, you fiz the
environment in which 1t grows, not the
flower.”



A community is a group

of people who agree to
grow together.

Community
reflections
Activity: Chat box

* ‘What is your one ‘take away’
from today’s session?’

What will you put into ‘action’
tomorrow?
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StartWellEndWell@nbt.nhs.uk @Dr_O_Donnelly  Exceptional heaithcare, personally delivered



