
Team resilience and the 
Leader role

Mandi Sherlock-Storey

Head of Leadership

North East and Yorkshire Leadership Academy

mandi.sherlockstorey@nhs.net



Our time together

• Exploring resilience in teams

• Considering the (our?) leader/manager role

• Using a model - R@W to support exploration and insights

• Identifying an action ….or two



R@W 
Toolkit 
Overview



Resilient teams

• During the past year what evidence of resilience in 
teams have you witnessed – what characterises 
resilient teams? 



Team Resilience

The capacity of a group of 
employees to collectively 
manage the everyday pressure 
of work and remain healthy, to 
adapt to change and to be 
proactive in positioning for 
future challenges.





How is your team  doing?

Lets take a look at the different 
components of Team 
resilience. 
As we go through these RAG rate how 
your team*has been doing 

* You choose the team of focus e.g. one you lead or are a member of 



Robust
Solid intention with agility

• Having shared purpose, meaning 
and goals

• Being adaptable to change

• Being proactive around issues and 
future challenges



Resourceful
Optimising resources and processes

• Optimised and creative use of 
strengths and resources

• Ensuring a focus on continuous 
improvement and doing what matters



Perseverance
Persisting despite setbacks

• Collectively re-grouping in the face 
of obstacles

• Having a focus on solutions



A Culture of Self-Care
Ensuring sustainable performance

• Supporting self-care and good stress 
management routines

• Being aware of, and responding to, signs of 
overload

• Fostering work-life balance



Capability
Delivering in a changing landscape

• Building capacity through networks and 
supports

• Seeking and acting on feedback on team 
performance

• Looking for and building on what is working



Connected
Having a sense of belonging

• Being supportive and co-operative in 
getting the work done



• Sharing a desire for team outcomes

• Being optimistic

• Noticing progress and celebrating 
success

Alignment
Sharing motivation for success



What have you done for me lately? 
…Leading Resilient teams

What has worked in terms of managing and leading 
for team resilience ?



R@W Individual Components 



R@W 
Team

Robust Resourceful Perseverance Self-care Capability Connected Alignment

Having shared 
purpose, 
meaning and 
goals.  Being 
adaptable to 
change and 
proactive when 
issues arise.

Harnessing team 
member 
strengths and 
resources.  
Building a culture 
of continuous 
improvement.  
Focusing on 
priorities

Persisting in the 
face of obstacles 
and having a 
solution focus

Promoting good 
stress 
management 
and supporting 
life-work 
balance.

Accessing 
networks and 
supports.  
Seeking 
feedback.

Being co-
operative and 
supportive.

Aligning to 
outcomes.  
Being optimistic

R@W 
Scale

Finding Calling 
(purpose).
Maintaining 
Perspective 
(solution-focus).

Living 
Authentically 
(strengths and 
values).

Maintaining 
Perspective.

Mastering 
Stress.
Staying Healthy.

Building 
Networks.
Interacting 
Cooperatively 
(seeking 
feedback).

Interacting 
Cooperatively 
(support).
Finding Calling 
(belonging).

Living 
authentically 
(strengths).
Maintaining 
Perspective 
(positivity).



What will you try now?

What action will you take to improve 
resilience?



For more information on R@W

https://resilience.tv/


