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Innovating for staff support

*Gail Kay: ICS Mental Health
Programme Director
Gail.Kay@cntw.nhs.uk

*Dr Angela Kennedy: Clinical
Director, NENC Staff Wellbeing Hub

Angela.Kennedy@cntw.nhs.uk



mailto:Gail.Kay@cntw.nhs.uk
mailto:Angela.Kennedy@cntw.nhs.uk

/'\\) AN

193] Background -t

Integrated Care System

North East & North Cumbria

* Over the last year, health and care staff have continued to
manage the multiple demands associated with frontline
services while responding to the fluctuating demands
related to the pandemic and its wider impact

. AIon% with the work-related pressures, health and care staff
are also managing their own personal experiences of this
gnhdemic, so it is understandable that stress levels may be
}:4

* To support health and care staff to access what they need to
stay mentally well throughout the pandemic, the Staff
Wellbeing Hub was set up by North East and North Cumbria
Integrated Care System (ICS) to rapidly deploy a team with
the range of skills needed to support health and care staff
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 The hub offer does not replace other services; instead, it helps
staff to navigate support offers available and find what is best for
their individual needs

* Our hub provides confidential access to a range of wellbeing
resources and experienced therapists

e Our hub was developed on the following trauma-informed
principles:

* Relationships are the basis of recovery: staff want and deserve
real contact with experienced mental health experts at the outset

* Whole-system thinking: to work productively across agencies to
create easy and timely access for staff and to plug any gaps

* Normalisation and strengths-based approach: non-pathologising
language and preventative offers for individuals and teams

* Empowerment: a range of quality offers to choose from, including
specialist therapy and confidential self-referral

* Addressing complexity: dealing with the unique and multi-layered
nature of staff mental health
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Tell us how you View My Wellbeing
feel today > Report >

My Wellbeing Summary

e = The average wellbedng score for all users |8 currently 0.30
= Your wellleing average slider rating for your last entry was 0.10

/ =




You are here: Home / What we are doing / Staff Wellbeing Hub / Wellbeing Toolkit
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Here is a collection of videos and resources that you can use to manage your
wellbeing.
Choose what you need from the list below:

* | am anxious or unsettled and want to soothe or ground myself right now

* | want to energise, stretch or soothe my. body, or move my body to heal my mind

* | am adjusting to specific issues, such as new work practices, loss, transitions and exposure to frauma
e | want to learn more or find a way to help me make sense of my experience and develop skills | could use

| am anxious or unsettled and want to soothe or ground myself right now

Grounding Using 5 Senses

Video explaining grounding, and giving two exercises you can try to ground yourself in the present moment (8 mins):

Anxious
Stressed

™

Watch on B YouTube

Breathing Exercises for Breathlessness or Anxiety (9 mins):



7:30pm Wednesday 5th May
1:30pm Friday 7th May

Do you work in health care or a care home? Come and tell us
about how the pandemic has impacted upon you.

Watch as the actors improvise your stories and play them back as we co-create
an online show. Playback theatre is a way of witnessing individual experiences
whilst building group connection and understanding.

These shows will take place via Zoom and will be recorded for a short film that
celebrates the dedication of the region’s health and care staff throughout the
COVID 19 pandemic.

“This was a great way for us to share our stories with each other.
| feit closer to everyone by the end.”

“I was concerned about coming to this when | knew it was interactive ...
to hear everyone else’s hopes and challenges has been really helpful.
I'm thankful for the opportunity.”

Tickets are free

Places are limited to 25 for each show

Follow this link to book: https://forms.gle/auniEwLtFFurFsabA
Contact for further info: beyondthemask2021@gmail.com

An online, creative arts
event, part of the range of
resources offered by
North Eastand North
Cumbria ICS Staff
Wellbeing Hub.

In Playback Theatre, actors
and musicians
spontaneously bring to life
personal moments and
stories shared by audience
members.

“..asan EmergencyPhysician, someone whois part of the greater health care community, it was both enlightening about a

complex topiclike the impact of covid on health care, as wellas personally healing.”

“My participation has fostered my hope and resilience and strengthened my sense of humanity that | amnotalone when going

through this journey. It has encouraged me toshare more.”



Hold the date!
Integrated Care System
North East & North Cumbtria

Sunday june 20t at 2pm

Notes from the frontline

For more information join
Connection Through Music Facebook group
Or

Staff Wellbeing Hub - Join Our Journey
(nhsjoinourjourney.org.uk)



https://nhsjoinourjourney.org.uk/what-we-are-doing/staff-wellbeing-hub/
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Pace and timescale of delivery; we often describe the set up as
‘building our boat while sailing it’!

* Rapid progress was achieved by the combined effort of the
ICS programme, system partners and the motivation of the
hub team to create something of value for their colleagues

* The chaIIenFe of working across a wide area with multiple
artners, all with their own cultures, is recognised and a
lexible, needs-driven approach is essential

» System support in forging a holistic wellbeing offer based on
our core values and locally-informed needs

* We are continuing to develop and there is an ongoing
process of learning

* The rapid set-up pace has already forged some learning that
will aim to inform the new legal status of the ICS structures
that will come into place in 2022.



* Acknowledge that the impact of the pandemic (direct
and indirect) is still largely unknown.

* Continue to reflect, learn and develop the response to
enSL(ere that the offers available to our staff meet their
needs.

* Longer term: it will be crucial that as a system we work
collaboratively to reframe the approach to staff
wellbeing.

e Appreciate that health and care staff are a valuable
asset and looking after their wellbeing should be a
constant and not a short-to-medium-term pandemic
response.

* The motivation for adaﬁting to changing needs
underpins our approach.
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We recognise that the impact of the
pandemic along with large scale
reorganisation in health and care services
presents a longer-term challenge and
supporting frontline st?ff and leaders is
critica

As the hub develops we will

continue to adapt the support
offers in line with the
feedback and local
intelligence gathered
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Visit nhsjoinourjourney.org.uk



