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Knowledge Exchange – Ideas Lab

• Sophisticated network with 15k+ members, 

originally part of the Integrated Care Network at                           

the Department of Health 

• Our ‘free to use’ activities largely supported by                           

a mix of crowdfunded & consultancy work, 

including work in the NENC region

• Recognised as a sector-leading Knowledge                     

Exchange on specialist housing & independent 

living – Member of the Govt’s OPH Taskforce

• Online HAPPI Hour webinars and networking 

• Ideas Lab: We connect people, ideas & resources 

to inspire, inform and improve the range of 

contemporary housing choices that enable older 

and disabled people live independently



“Every decision about care is a decision                      

about housing”

• Integrated Care Systems and Integrated Care 

Partnership Boards

• “We need to move away from vertical integration 

to horizontal integration”

• Older People’s Housing Task Force: greater 

emphasis on leadership and partnership working

• Supported Housing (Regulatory Oversight) Act

• Casey Commission on Adult Social Care Reform

• NHS 10 Year Plan

• National Health and Housing Memorandum of 

Understanding



Aligning the health, care & housing vocabulary 

• Specialist housing - delay move to costly residential or nursing care

• Housing support - to prevent homelessness, support wellbeing

• Mainstream housing – design quality and accessibility (such as 

HAPPI) to offset future health and social care costs

• Home improvement agencies and handyperson services - deliver 

aids and adaptations that can reduce hazards, falls,  fuel poverty, 

support hospital discharge, reduce hospital readmissions

• Environmental health - tackle chronic disrepair and environmental 

conditions that can lead to a long term condition (mental health), 

disease (COPD) or increased health inequality

• Regeneration and renewal – promote sustainable health outcomes 

via health neighbourhoods/age-friendly communities

• Spatial planning - support housing growth and link to strategic plans



Health and social care trends

Stopping people entering system

• Public Health – exercise, eating, drinking, etc

• Health Care – the right treatment & preventive                                             

measures (stroke recovery or falls prevention)

• Information and Advice to support self care /                                                      

management and social prescribing

Reducing demand within the acute and primary care

• Recovery, re-ablement, recuperation (step down/up)

• Right level of health/homecare out of hospital/at home

Wider system based solutions

• Closer integration of services within health and adult social care

• Wider determinants of health including better housing choices,  

energy efficiency, fuel poverty, loneliness & isolation etc



Making high impact ‘dividends’

• Reducing reliance on domiciliary care

• Delaying admission to residential care

• Preventing hospital readmissions

• Supporting a transfer of care

• Reducing carer breakdown

• Assisting with managing the 

consequences of falling

• Supporting medication compliance

• Risk stratification to identify care 

interventions



When integration works well it delivers better 

outcomes: what’s the evidence?

Derby City Council, Healthy Housing Hub

• Housing related advice and support

• Prescribed housing support

• Healthy housing assistance

• Partnership links across health, housing, 

     social care and the voluntary sector

• Evaluation - positive outcomes / efficiencies



Imaginative solutions: more than a game

• Greater Manchester Tripartite Agreement:                                              

Better Homes, Better Neighbourhoods and Better                                    

Health

• Local Government Association: Improving                                        

health and wellbeing though housing: A High                                     

Impact Change Model

• ADASS East -  Healthy Homes in the East of                                          

England, and ‘top tips’ guides

• National Housing Federation: Finding a safe home                                                                                          

after hospital

• Blaby District Council - The Lightbulb Project: Switched on to 

integration in Leicestershire

• Homes England: Measuring the wellbeing and fiscal impacts of 

housing for older people

https://www.housinglin.org.uk/News/Better-Homes-Better-Neighbourhoods-and-Better-Health/
https://www.housinglin.org.uk/News/Better-Homes-Better-Neighbourhoods-and-Better-Health/
https://www.housinglin.org.uk/Topics/type/Improving-health-and-wellbeing-through-housing-A-High-Impact-Change-Model/
https://www.housinglin.org.uk/Topics/type/Improving-health-and-wellbeing-through-housing-A-High-Impact-Change-Model/
https://www.housinglin.org.uk/Topics/type/Improving-health-and-wellbeing-through-housing-A-High-Impact-Change-Model/
https://www.housinglin.org.uk/Topics/type/Healthy-Homes-in-the-East-of-England/
https://www.housinglin.org.uk/Topics/type/Healthy-Homes-in-the-East-of-England/
https://www.housinglin.org.uk/Topics/type/Finding-a-safe-home-after-hospital-Case-study-research-on-supported-housing-and-health-partnerships/
https://www.housinglin.org.uk/Topics/type/Finding-a-safe-home-after-hospital-Case-study-research-on-supported-housing-and-health-partnerships/
https://www.housinglin.org.uk/Topics/type/The-Lightbulb-Project-Switched-on-to-integration-in-Leicestershire/
https://www.housinglin.org.uk/Topics/type/The-Lightbulb-Project-Switched-on-to-integration-in-Leicestershire/
https://www.housinglin.org.uk/Topics/type/Finding-a-safe-home-after-hospital-Case-study-research-on-supported-housing-and-health-partnerships/
https://www.housinglin.org.uk/Topics/type/Finding-a-safe-home-after-hospital-Case-study-research-on-supported-housing-and-health-partnerships/


Building a community chest – ‘CollaborAGE’

• Citizen activation: experts by experience and self-advocacy eg. 

community empowerment, self care and anatomy of resilience

• Social prescribing: self-directed support and personal (health) 

budgets eg community circles, homeshare, volunteering/befriending

• Outcome based: Capabilities approaches to health and care eg 

NEF’s 5 ways. quality of life improvements and system efficiencies

• Choice & control: Co-production                                                                                

and citizen-led commissioning eg                                                           

user led organisations 

• ABCD: Community development                                                                                     

and building social capital eg                                                                  

community builders, Village Agents 

• Partnership working: Networked                                                                          

models of care eg community                                              

connectors, collaborative care networks, LAC



Our future selves!



Any questions?

Housing Learning and Improvement Network

c/o PRP, The Ideas Store

10 Lindsey Street, Clerkenwell

London EC1A 9HP, UK

Email: info@housinglin.org.uk

Website: www.housinglin.org.uk

Twitter: @HousingLIN  @HousingLINews @HLINconsult 

mailto:info@housinglin.org.uk
http://www.housinglin.org.uk/
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