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you hear the word...




Putting people at the heart
of new housing development

Ceproducing the place we call home
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What to expect from this session:

To ask any
guestions!
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What OAB means to ADASS East...
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GATHERING STORIES
(probing)

MOBILISING STORIES - CURATING STORIES

(responding) (sense-making)




Why do stories matter?

There a different types of knowledge such as practical know-how, theoretical
expertise and experiential understandings. Experiential knowledge — what we call
‘lived experience’ — focuses on what we can learn from our own and other people’s
experiences.

It can help us to:

» Better understand feelings, different perspectives on topics and situations, what
is important to people, people’s ideologies, motivations and behaviours.

* Interpret other forms of data, see the nuances and identify the contradictions.

* Influence the hearts and minds of others by bringing findings to life and making it
real!



Coproducing the place we call
home:

Putting people at the heart
of new housing development

¢ We cgptured peoples stories and o S N
experiences.

 We created space for a
conversation about what good
housing means to people.

* This included asking people how
the guide should look and feel,
what case studies should be
Included.










Shannon’s Story

Shannon was at the end of her tether in a privately rented, run down home,

Her worry was about the walls at first with creeping black mould.

Soon it was about her child playing in home that was making them all ill,

First it was his Asthma and then her own depressed feelings about cracks she could not fill.

The landlords were non-responsive and avoided all her calls,

So off she went to the council expecting them to respond with the help she needed.

In an ideal world if they used a co-produced action plan approach when she got there, she would feel helped her straight
away. She had identified her end goal and wanted to be engaged in a compassionate and supportive way.

How Shannon could be helped in an ideal world?

Not treated as a complainant but a human in need of a safe and

comfortable home. P X
Communicate

Active listening, empathy and a genuine desire

to find short- and long-term solutions brought her Resources
00000 OOS
the right approach. Having lived experience T
valued and a solutions focused fix. Support
eo0eo0o000000

Compassion and a welcoming ‘no appointment needed’ approach.
Understood barriers to engage due to previous bad experience and Action foeecceces,
her preferred communication needs. . ¥

) Help ce,
Co-produced a response and agreed a plan of action that was *eee,,
reviewed and regularly reported upon. - ‘

D

Co-produced with Shannon and created by Jak Savage MBE , 2025

Time to talk the problems through and feel genuinely heard in a compassionate and
understanding way. Time to express the impact and share their story in a different,
facilitated way.

Practical resources like a dehumidifier on loan for a month and a £10 electricity top up card to
help with running costs. A £30 mould cleaning kit meant she could have access to immediate
things she could not afford and education about not using bleach and handy hints like room
ventilating.

The local authority acted by contacting the landlords and they were given notice to improve
the house. Landlord permits in all areas.

Help with letter templates to send to her landlord and education around her rights to a
warm and dry home. Times and venues of community warm spaces to visit during the day.
Places where her child could go to mix with others and safely play. The details of a warm
home scheme to get information on insulation and information on funding a new boiler.



Housing
"

Empathy

Understanding lived experiences fosters meaningful
support. Ensuring culture of the organisation reflects
this. Compassion becomes a driver and an adopted
practice.

Dignity

Everyone deserves to live in safe, healthy housing that
is warm and dry. A roof over every person’s head.

Looking after people in the process
Prioritise and promote...

Respect

Everyone deserves to live in a way that they recognise as their
own culture and choice. Respecting the right to ask for our help
and support when housing is not right.

Equity

Addressing housing disparities improves health outcomes and
promotes the thriving of the family unit. Access to accessible
housing that meets the needs of people with additional needs
and larger homes for growing families.

Action

Listening should lead to real change and policy shifts. Some of
the smallest measures produce the largest outcomes. Doing
something different to suit the needs of the individual brings
about a person-centered approach.

Coproduction

Co-producing housing design and embedding regular co-
production to facilitate impact of housing issues.

Wellbeing

Poor housing affects physical and mental health, and the lives of
those living with long term health conditions. Working towards
better outcomes that reduce stress, emotional burden and dismay
encountered along the way.

Advocacy

Professionals must amplify voices we do not regularly hear from and
recognising the duty to provide information and advocacy around
housing. Assets based approaches should not be reduced but used
alongside a strengths-based approach in social work.

Opportunity

Seek out and increase opportunities for co-production which brings
people together to share experiences. Providing policy framing,
sharing lived experience to shape practice through story telling.

Innovation and adapted thinking

Improve our approach towards building communities where people
can live in their own homes for longer and be equipped to do so,
safely. Innovate our thinking beyond what we do now and cater for
the ageing population in different ways to what we do now.

A resource with thanks to Kerry Topping, (Policy and Projects Manager
Northeast Association of Directors of Adult Social Services)
for sharing reflections. Created by Jak Savage MBE, 2025



What we
learned when
coproducing
the guide...
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CURATERS
OF CHANGE

What matters to people:

Feeling safe, secure, being comfortable and
belonging.

Accessibility — space that allows me to live well, move
around freely without physical barriers.

Intelligent use of both information and assistive technology,
automation and specialist adaptations.

Where | live is not just a property it’s my home, a place thatis
rooted in community, that is tailored to meet my accessibility
needs, in the right location for me.

Better to meaningfully design with people like me, who know
what things will make it easier for us to live in such as having
plugs at the right height.

Reduces the negative impact on the environment, and the
impact of rising living costs.



Choices:
Need fO r ® Who we live with

Fl r m ® Where we live
I:O un d a.tl ons ® Who supports me and how

® Friends and relationships
® Healthy and safe

® Being part of a community
® Home ownership or tenant
® Making life changes

® Havingrights and responsibilities as

For these choices to become a reality we need
to start at the bottom, with co-production!




-

e “Come into our lives and understand what
we heed”

* “Dangers of designers/architects making
assumptions. Need to listen to the people”

e “Starting from a blank page doesn’t mean
we as people with lived experience cannot
be in the same room as the architects - lets
have a mindset change”

CURAT:ZRS
OF CHANGE



.. maybe we should

try to think
out of
the
box?

® Co-production often works when we
change our thinking, eg from a

Innovation
Department

deficit model to what we can

achieve together.

® Discovering solutions together, to
improve people’s ability to influence
and shape housing.

® Home designed with me, makes it
easier for me to do what I need eg.
sockets at the right height for me =
meaningfully designed.

® Standard responses often sound like
clichés to people who access
housing services.



“I have a place | can call home,
not just a bed or somewhere that

provides me care and support”
(TLAP, Making It Real)




o A . e D
The tangible results of

CO'prOd uction creating the right conditions
/i “Living the Life | want and doing the things that
are important to me as independently as

possible”

nditions
ional form

Let’s try
Positive risk ta

, 1) | ~Trust NIT
What matters to people . Y ons Flexibility

& communities
Let Me take risks

| },, MY personal Values
Cause 800d trouble 1 7 outcomes Re-write the Rules

Always learning
and adapting

Working alongside . . 904
?eop!e an::l other TestqUie VRTINS The Iceberg Effect... gg%ﬁ}ﬁé%

providers

Relationships - : Empathy



How did we get to OAB — ADASS East Journey

Sector Led Improvement work had highlighted the need to improve and embed
coproduction at a local level.

Directors across the East are invested in coproduction work —regional funding
provided.

Over a Brews commenced September 2022 and have been running now for2 @
years including a 6 month trial (last Wednesday of the month)

Adapted and changed approach according to network priorities and learning
Led to supporting the coproduction of the Housing Guide. g a

Putting People at the heart of care and support working group commenced in
April 2023

Co-chairing with lived experience from April 2024

Face to face workshops to monitor progress and ensure continual commitment
at least once a year.

Funded local Over a Brews during 2023 coproduction week - Theme — What’s
missing?




Over a Brew — Season Three

Last Wednesday of every month, 12:00-13:30

*OAB and PPHCS face to face Stocktake meeting — 10t September 2024

Q May 2024 Q July 2024 Q Oct. 2024 Q Jan. 2025 Q Mar. 2025

' Coproduction ' Diversity and ' Smooth Transitions i Appreciating the i Involving
! ' Equality ! ' workforce ' communities in self
: : : i i reflection
_i * ; M ; o :0 ) Io >
i Ethical use of Al and i Supporting unpaid E Online self E Connecting with
. Digital Technology , carers . assessment . Communities

O June 2024 O Sep. 2024 O Nov. 2024 O Feb. 2025



REFLECTIONS on CO-PRODUCTION ADASS East in 2024 x

Language matters

Reminded that we are on the
right track as a user led
organisation

oproduction is a continual
process

100% investment makes a
difference - buy in good
leadership

There needs to be a reason
given for NOT coproducing
in a proper way

Diversity in it's true
sense

Building people's

: . We have made good
confidence so important 9

progress but could
always do better

Continuous engagement
and involvement not short
term

We still have a long

way to go Co-production heals, but also

develops roles and identity

Back people's decisions/
trust people

We need to do better in peer
role development in adopting

Co-production needs
to underpin all that
we do

Everyone has something
valuable to bring to the table

co-production widely




DEVELOPING ONGOING COMMITMENT TO CO-PRODUCTION AND *
THE PRINCIPLES OF OVER A BREW?

&3
I

Tailor support offered to
people’s experience and
needs

Provide opportunities for
everyone to get involved even
those who don’t have a voice

Pay people for their time
(vouchers/money/kind
gestures)

Don’t just talk to
the usual suspect

Challenge your
assumptions

Recognise breaks are

Support people to attend needed

and contribute

Don’t set the agenda, maybe give Less jargon

a broad theme to work with —
don’t want to see TORs, MOUs

Ability to question why
co-production isn’t
happening

Would like to see more
sharing of good practice
to spread it

Ensure people aren’t
forced to engage




FEEDBACK ABOUT OVER A BREW WORKSHOPS 2024 x

Like the relaxed
focus to go in any
direction, love it \

Really invigorating conversation - it was
| brilliant - The thing | most value is a lack
of agendas - we live in a world of
systems and agendas - the poem sets
the scene in terms of expectations or
'lack of'

People joining in in ways that work
for them - recognising people might
want to lurk, join breakout group at

Poem and Video set
the scene

Like the
reflections

Value lack of agenda

Talked about valuing OAB as
commissioners helps us to be more
grounded - always a great
experience talking to people who
use services.

People being able to manage
in different ways - using chat,
or noting things down, voice
heard - unforced



Any Questions ????

THANK YOU FOR
‘\ LISTENING

Hello@curatorsofchange.com
Natasha.eastsli@gmail.com



mailto:Cat@curatorsofchange.com
mailto:Natasha.eastsli@gmail.com
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