Prevention Models
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Cumberland Councill
Transforming DFG Policy & Practice
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e~ Adult Social Care and Housing
cUmt;and Our Vision: People live fulfilled, healthy,

Council independent lives in the place they call home.

Empowered

Excellence in Valuing voices Right support, Innovating
: our skilled ! right time, for our
practice. empowered : "
workforce. choices right place. communities.
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Context for Transformation

LGR — “a@ marathon not a sprint!”
Government Guidance and White Paper
Corporate and ASC&H Vision — Health, Wellbeing and Prevention
How to Harmonise & Transform? Our Approach
- Independent Review, Ambition and Improvement
- Co-production and consultation
- A new policy — statutory requirement
- New IT and systems
- New procurement and contractor framework
- A new staffing structure
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Work Areas & the Evidence Base

Ageing Population
« Population is 273,500. Due to fall by 0.3% by 2028 however people over 65 is due to increase from 64,000 to 82,100 by 2040
* 23.5% of population over 65 compared to 18.6% nationally

Warm and Dry Homes
* 14 community areas in Cumberland fall within the 10% most deprived of areas nationally (8.3%) but 10 are least deprived.

« Owner occupation rates in Cumberland are higher and private renting rates lower than in the Northwest or England as a whole.
A far higher share of dwellings are pre 1900 than in the Northwest or England as a whole.

Modelling to 2023 shows 18.9% of all owner-occupied and 23.1% of all private rented dwellings having a Category 1 hazard.

«  The number of households living in fuel poverty in Cumberland is 14.4% - this is higher than the national average (13.1%).

Complex Needs
+ 20% of people in Cumberland report daily activities are limited because of an iliness or disability. This is higher than the national

« Estimated additional need for Extra Care to 2039 is ¢.1,060 homes plus additional need for c.285 care beds
 ldentified a need for over 900 fully wheelchair adapted homes by 2039

« Arange of housing and support solutions needed in our Supported Accommodation Strategy for the growing number of people
with complex needs
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DFG Profile 2023/24 DFG Profile 2024/25

£4,723,450

Total number of grants completed
818 (BCF)

545 were for people over 66
251 18-65 years
22 for Under 18s

58% of grants cost less than £5,000

1.5% were for over £30,00 = 12 cases

£4,738,614

Total No of Grants Completed

719 (BCF)

Plus, purchase of 4 modular recyclable WashPods
53 additional Hospital discharge grants through LA
Discharge fund

442 were for people over 66
257 18-65 years
17 for Under 18s.

64% of grants cost less than £5,000

3% were for over £30,00 = 24 cases






Co Production & Consultation

7. Has the adaptation continued to improve your general well-being, physical or mental health?
We would love to hear more about this in the space at the end of this form.

\|

® Yes 62
® No 1

® Maybe 2

95%



Co Production & Consultation

8. Does the adaptation help you feel safer or less at nisk of accidents compared to before it was installed?

® Yes 65
® No 1
® Maybe 0

@ Not applicable 0



Co Production & Consultation

How has the adaptation changed your formal and/or informal carer support? Multiple answers are allowed

Adaptation has allowed my carer(s) to support me 15
when they couldn't previously

16% _- 19%
Adaptation has improved safety for my carer(s) 22
36% 29%

Adaptation has reduced my need for carer support 28

Adaptation has had no impact on my need for carer
support

12

thanks for your help  help me upstairs | .. ¢ elp
grateful for work toilet husband big thank

ensne ¢ NElpedshower Thank

n't have a carer :
wet room needs
quality of life y stair it adaptatl on

carer



Co Production & Consultation

Do you agree with our proposals to establish aHome

Improvement Agency for Cumberland?
35

30
25
20
15

10
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Strongly disagree Disagree Neither agree nor Agree Strongly agree No response
disagree
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What is a Home Improvement Agency?

 Services and Grants Beyond Disabled Adaptations
* An end-to-end holistic service from application to completion
 What do we provide now?

Home Improvement Agency
Caseworker and Technical
Officer support throughout

Technical Support
Build process is managed on
behalf of the applicant

Design Support
Scheme designed but
applicant gets the quotes

Form Filling
Some help completing the
forms

Mandatory Duty
Applicant has to handle

everything



New Policy & Practice - Supporting Care
Act Delivery

e Create a Home Improvement Agency

e Restructure and move to a Case Worker model

Caseworker

e Expand the Discretionary Grant offer - the emphasis
IS on Prevent, Reduce & Delay

e Extend the availability of Deferred Payments Loans

e Closer working, team events, joint training with ASC
colleagues, NHS OTs and Social Landlords
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The
Discretionary

Offer (in
addition to

mandatory
DFGs)

No Offer Summary/Amount

1 Home Safety Grant Small works up to £3,000

2 Home from £5,000 pa — up to £10,000 in a 3yr
Hospital/Hospital period
Prevention

3 Mandatory DFG Easy Up to £10,000 none means tested for
Access Grant all applicants.
(Can also include cost
of moving home)

4 Facilitating Care Grant Aimed at assisting carers — up to

£30,000 combined with the mandatory
DFG

5 Top Ups for Home- Currently exploring expanding Deferred
Owners where cost is Payment Loansto Home-Owners
above £30,000 including parents of disabled children

6 Exceptional For cases of hardship and at Assistant
Circumstances Top Up Directors discretion
Funding

7 Energy Efficiency and (not from BCF) Provided in line with
Sustainable Warmth Government initiatives and funding
Grants streams

8 Gas Safe Grants Provided via Foundations
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