
Good Home Hubs 

A solution to unsafe 

and unsuitable homes in 

England
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Who we are
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The Centre for Ageing Better is 

pioneering ways to make ageing better a 

reality for everyone, including challenging 

ageism and building an Age-friendly 

Movement, creating Age-friendly 

Employment and Age-friendly Homes. 

We’re a charitable foundation funded by 

The National Lottery Community Fund 

and part of the government’s What Works 

Network.
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The problem of 

poor-quality 

homes
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Almost 8 million 

people live in a 

non-decent 

home. 

2.3 million are 

over the age of 

55.

8 million

Owner-occupied 

homes are 

classed as non-

decent (over 

50% headed by 

someone over 

55).

Older people 

living in a poor-

quality home 

experience high 

levels of 

anxiety.

Of homes 

across England 

are fully 

accessible.

2 million 1.2 million 12%

Homes from State of Ageing 2025
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The cost to the 

NHS of treating 

people living in 

a dangerous 

home.

The saving 

formal care 

costs if unsafe 

homes were 

fixed.

Excess winter 

deaths in 

2022/23 

attributed to 

cold homes.

Average cost to 

repair a home to 

decent 

standards.

£1.1billion 5,000 £3,600

Cost of poor-quality homes
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£1.1billion
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Moving towards 

solutions
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A decent home is the foundation           
for a good life

UK Government should:

Develop a national strategy to fix 
cold and dangerous homes that are 
damaging people’s health.

Make all new homes accessible 
so that Disabled and older people 
can live in a home that enables 
them to live independently and with 
dignity.

Local areas should:

Provide a network of local 
support agencies to provide trusted 
advice, information, access to 
financial products and grants.  A 
one-stop shop for practical advice 
on home improvement, retrofit and 
energy efficiency schemes. 
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Good Home Hubs  
Enabling change at 

local level
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Benefits of Good Home Hubs

– Coordinating many of the services that already exist – driving 
improvement

– Providing support for everyone who needs it – helping people 
from all tenures and abilities to pay

– Experienced as one-stop shop by residents

– Delivered in partnership between local authorities, charities 
and businesses

– Flexibility in how local areas deliver services to meet  
specific, local needs
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Reduction in carbon 

emissions

Tackling fuel poverty

Enhancing the 

resilience of 

England’s housing 

stock

Reduce demand for 

social care services

Enhanced efficiency 

of health and social 

care services

Job creation and 

employment 

opportunities

Efficient use of 

government funds

Carbon emissions 

and fuel poverty
The economy

Health and 

social care

Benefits to public services, climate goals and the economy



Centre for Ageing Better



Centre for Ageing Better



Centre for Ageing BetterCentre for Ageing Better

Cost of a Good Home Hub

– An example cost of a Good Home Hub is £1.6 million (with £400K 
income)

– This example costing is based on delivering the full range of 
services in an existing organization (with some paid-for services) to 
an ‘average’ local authority of 1 million

– The cost of a Good Home Hub service will vary significantly due      
to factors such as the extent of existing services, quality of      
housing stock, demographic and needs of the population etc.
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Cost of home improvement services

– 65% of income is from DFG; 

energy efficiency/ warm 

home = 16%

– 74% of expenditure is on 

grants and 13% on staffing

– Average cost varies by:

− number of beneficiaries 

supported

− number of services 

provided

Average cost per beneficiary
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Good Home Lincs 
Helping people to live well 

in warm and safe homes
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Our journey so far

• We wanted to test the concept of a ‘Good Home Hub’ in practice. This 

aligned with Lincolnshire's vision of supporting people to live well at 

home. 

• We commissioned a service design agency to map out the current 

system and what residents wanted 

• In September 2024, Good Home Lincs was successfully launched as a 

pilot service for 24 months

• Good Home Lincs brings together several services to test a new 

approach to improving the quality of residents’ homes. 

• Ageing Better have commissioned an independent evaluation 

(LSE)  due to finish Autumn 2026
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Discover Define Develop Deliver

• Engagement with individuals, groups and 

stakeholders to understand the issues and 

barriers they face in Lincolnshire

• Summarise existing evidence

• Agreement amongst stakeholder on what we 

want to achieve

Continue engagement to 

understand issues, 

especially identified gaps

Invite those who are 

interested to contribute to 

finding new solutions and 

designing how the 

service should operate

Test the operating model 

and prototypes of some 

elements of the service

Produce the framework 

so the service can be 

developed elsewhere

Create a ‘co-design group’ to remain involved with 

the initiative and contribute to the later stages

Our approach to develop Good Home Lincs
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Main interventions 

1. Information and signposting service

Webpages to provide wide-ranging advice on maintaining 

and improving your home. This includes advice on all options 

(e.g., moving home) and signposting to existing community 

and local authority services 

Healthy Home Assessment (HHA) is an online assessment 

for residents and housing professionals to: 

• support residents to identify issues with their homes and 

signpost them to information and services  

• provide a resource for housing-visiting professionals to 

help identify common housing issues and signpost to 

available support

Information and signposting and dedicated casework

2. Casework service

Three dedicated caseworkers were appointed to offer 

individual support to Lincolnshire residents. 

They help identify and implement home improvements for 

homeowners who have been referred through partner 

organisations. 

An additional caseworker has been recruited since inception 

and a triage system introduced.
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LSE's evaluation 

1. IMPACT: Did the project achieve its goals? What outcomes were produced?

2. PROCESS: How were the processes and activities implemented? How 

effective were they?

3. COST-BENEFIT: What did the project cost, and what was the value of the 

benefits it generated? Who bore the costs and who benefited?

LSE methodology includes interviews and focus groups with project staff and 

clients, as well as visits to residents’ homes. They will survey website users and 

caseworker clients and collect and analyse project-related data shared by       

Good Home Lincs (this is known as administrative data). 
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Who Good Home Lincs is helping 

47% are aged 56 and 

over 

Largest group is 

owner-occupiers 

(56%)

Cases 
handled Age profile Reasons

115 cases handled in 

first 6 months by 

caseworkers

Open to all tenures: 

currently through 

referral

30% of referrals were 

for damp and mould

This was followed by 

heating problems 

(23%) and general 

disrepair (16%)
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Poor housing 

stock: Some of 

the homes the 

team have 

encountered are 

in an extremely 

poor state 

Lack of funds: 

Money matters 

— and for many, 

it’s the biggest 

hurdle standing 

between them 

and a better 

home

Intensive 

support: The 

level of support 

required has 

been greater 

than expected

Complexity: 

Housing is not 

the only issue: 

many clients 

are navigating a 

web of complex 

problems 

Emerging issues – 6 months delivery
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Ageing Better 
support to you

Centre for Ageing Better 25
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Tools to support your work

• Become a member of our active learning hub, 

Good Home Network

• Test our upcoming products and tools

• Visit https://ageing-better.org.uk/local-

approaches-tackling-unsafe-housing-good-

home-hubs for a range of resources on how to 

design, develop and implement services

• Visit https://ageing-better.org.uk/evaluation-

existing-home-improvement-services for 

resources from the evaluation

https://ageing-better.org.uk/local-approaches-tackling-unsafe-housing-good-home-hubs
https://ageing-better.org.uk/local-approaches-tackling-unsafe-housing-good-home-hubs
https://ageing-better.org.uk/local-approaches-tackling-unsafe-housing-good-home-hubs
https://ageing-better.org.uk/evaluation-existing-home-improvement-services
https://ageing-better.org.uk/evaluation-existing-home-improvement-services


Thank you

Contact us

Goodhomenetwork@ageing-better.org.uk
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Key considerations for developing a Good Home Hub

• Who will drive development of the Good Home Hub?

• Who needs to be involved in the process?

• How can we make data-driven decisions?

• What already exists that can be built upon?

• How will this be resourced? 

• How can a service be tested?

2828
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A decent home is the foundation           
for a good life

– The quality of our homes can mean the difference 

between a good later life or one that is marred with 

ill-health and poverty. 

– Support to help people maintain, repair and adapt 

their homes is crucial. But this support is 

inconsistent across England and unavailable         

for too many people. 
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