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Housing 
Adaptations: The 
Foundations of 
Prevention



Prevention Focus

Diet, exercise, medication, therapy 

Missing Piece

Home Enviornment (70% of our 

time)

Home Environment

Home adaptations enable all other 

interventions 

But it is often the bit that is missing from prevention 
strategies.



The Gold Standard: Building Prevention In from Day One

• Accessible Design from the start

• Inclusive Design benefits 

everyone

• Prevention through design vs. 

retrofitting



The Reality Check

• 80% of 2050 homes already exist

• Most of the housing stock is not 

accessible

• Ageing Population in unsuitable 

homes

• Retrofit (adaptations) is essential



Why are 
adaptations 
important



Problematic 
Home Features



Bath Out 2 - What Was the Study?
• Bath Out 2 is the first randomised controlled trial 

(RCT) to look at the impact of doing bathing 

adaptations quickly.

• It involved 296 older people referred for a level 

access shower through their local authority, across 

seven councils in England.

• Participants were randomly split into two groups:

• The expedited group had the adaptation done as 

quickly as possible.

• The control group stayed on the usual waiting list.

• The researchers followed both groups for up to 12 

months to see how they got on and compare 

outcomes like wellbeing, independence, falls, and 

use of health and care services.



What Did They Find?

Faster adaptations made a real difference. Compared to those 
who waited, people in the expedited group had:

 Better physical wellbeing (+2.5 points on a standard 
health scale)

 70% fewer falls

 Greater independence, especially with bathing

 Improved mental health and confidence

 Lower use of formal care and hospital services

The average saving per person was around £1,100 over 12 
months, showing the approach is not just effective but cost-
effective.



Why Does This Matter?

It proves, using 
gold-standard 
evidence, what 

many professionals 
already suspected: 

acting earlier 
works.

The findings back 
up a proactive 

approach to 
delivering Disabled 

Facilities Grants 
(DFGs), especially 
for simpler cases 
like level access 

showers.

Adaptations don’t 
just support 

individuals—they 
reduce demand on 

health and care 
systems, making 

them a smart 
investment.

It gives housing and 
social care services 

confidence to 
review their 

delivery models, 
knowing the 

benefits are real and 
measurable.



What Adaptations Have Over Other Prevention 
Strategies

Other Prevention 
Strategies

Housing Adaptations

Requires ongoing effort Works automatically 24/7

Can be ignored Cannot be “switched off”

Depends on motivation Passive intervention

Equipment breaks/lost Often permanent improvement



A different 
perspective – 
HARP Falls 
Programme
People can ignore advice, stop 
exercising, not take 
medication, and remove 
equipment, but they can’t take 
out architectural changes.



System challenge: Acting before a crisis

• Current: Wait for the crisis before we 

adapt

• Problem: Confidence has already been 

lost by the social care stage

• Missed opportunity: Early intervention 

window

Benefits diminish when the intervention is 

too late.



The current vicious cycle of delivering DFG

Contact 
Social 
Care

Lower 
risk

Waiting 
list

Needs 
continue 
develop

Event 
occurs Higher Risk

• Timely assessment
• Interventions 

including DFG as 
an asset to meet 
need

Hospital Admission
Fall

• Access more NHS, Health and 
Social Care resources

• DFG less effective in terms of the 
reduce and delay  outcomes

Assessment undertaken, identifies 
DFG, cycle begins again, but this 
time with the Adaptations Team 
prioritising the case 

Drawback: Potential two waits
1. Assessment of need
2. Start of application process



System Opportunity 1: Strategic Planning Influence

• ICB involvement in population planning

• Influence new housing developments

• Accessible design in planning policy

• Long-term demographic planning



System Opportunity 2: Early Information

• Website resources & guidance

• Simple solutions prevent costly adaptations

• Self-assessment tools

• Housing association partnerships



System Opportunity 3: Maximising OT Expertise

• Person-environment fit experts

• Current commissioning limits 
conversations and perpetuates silos of 
working (slows down access to solutions)

• Value the preventative work your OTs can 
have in housing



System Opportunity 4: Strategic use of DFG

• Disabled Facilities Grant

• £711 Million 25/26

• Challenge: Balancing mandatory Vs proactive 

prevention (substantial impairment)

• Opportunity: Discretionary use via BCF



Mandatory DFG: 12 Purposes / Eligible Works
Facilitating access to and from the dwelling

Making the dwelling or building safe

Facilitating access to a room usable for sleeping

Facilitating access to a bathroom or washroom

Facilitating access to a room in which there is a lavatory

Facilitating access to a room in which there is a bath or shower

Facilitating access to a room with a wash hand basin

Facilitating the preparation and cooking of food

Improving or providing a heating system

Facilitating the use of power, light or heat

Facilitating access to and from a garden

Enabling the disabled person to care for another person

Substantial Impairment, Necessary & 
Appropriate, Reasonable &Practicable



Using DFG more flexibly

Allows DFG funding to be used for any 

type of grant or loan that is published in 

your Housing Assistance Policy.

“From 2008-09 the scope for use of DFG 

funding will be widened ... to support any 

local authority expenditure incurred under 

the Regulatory Reform (Housing Assistance) 

(England and Wales) Order 2002 (RRO).”



The Act
Housing Grants 

Construction and 
Regeneration Act 1996



The Act
Housing Grants 

Construction and 
Regeneration Act 1996

Means 
Test

The Housing Renewal 
Grants Regulations 

1996

Upper 
Limit

The Disabled Facilities 
Grants (Maximum 

Amounts and 
Additional Purposes) 
(England) Order 2008



The Act
Housing Grants 

Construction and 
Regeneration Act 1996



The Act
Housing Grants 

Construction and 
Regeneration Act 1996

Means 
Test

Local Variation in 
Housing Assistance 

Policy

Upper 
Limit

Local Variation in 
Housing Assistance 

Policy



The Act
Housing Grants 

Construction and 
Regeneration Act 1996

Means 
Test

Local Variation in 
Housing Assistance 

Policy

Upper 
Limit

Local Variation in 
Housing Assistance 

Policy

Relocation
Support people to 

move if their existing 
home is not suitable to 

adapt

Fast Track
Fast track grants for 
hospital discharge or 

palliative cases



Other examples

Small Repairs Dementia Grants Assistive Tech Pooled Funding

Repairs to the home 

that are necessary 

for the appropriate 

use of DFG funded 

adaptations

Preventative 

modifications to 

make a home more 

suitable for someone 

with dementia

Smart home devices 

that automate 

aspects of daily 

living; e.g. control of 

heat, light & power

Pooled fund with 

social care for things 

like ramps that could 

be minor adapts or 

DFG funded

Home Safety

Preventative 

modifications around 

the home to 

prevents falls and 

improve safety



How we break the cycle to provide a more balanced 
preventative use of the Disabled Facilities Grant

First contact

Higher risk requiring social 
care/intermediate care 

expertise

Timely 
assessment

Needs 
addressed – 

might 
include DFG 

Event 
occurs

Lower risk with a housing focus
• HIA/Good Home Hub

• Interdisciplinary team
• Housing Advice
• Equipment
• Assistive Technology
• DFG as a proactive preventative

Benefit: Same number or 
people in the system but 
they are only 
assessed  once and DFG 
processed when case is 
allocated



Examples of proactive prevention

Cheshire East – Preventative Grant for Bathroom Adaptations

Middlesbrough – Comprehensive HIA / Good Homes Hub

Hartlepool – Community Hub providing early information
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