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The Government’s three strategic shifts @

Hospital t it S
ospital to community Three strategic shifts

The Strategy is designed to enable effective social care, delivered by a skilled, well-staffed
and valued workforce. This plays a central role in providing integrated, person-centred care

_ _ __ _ Hospital
for people in their communities — reducing demand on the NHS.
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Community

Analogue to digital

The Strategy is designed to harness and integrate digital technology, data and artificial
intelligence. This will improve the quality and value of social care for the people drawing on
it and the taxpayer. It will increase the efficiency with which care is delivered and enables
the sector to attract people with digital skills. Everyone working in care will have access
to the right training opportunities to use digital, data and technology effectively and
ethically.

Sickness to prevention

The Strategy is designed to facilitate effective social care that enables people to live better Sickness
and reduces the number of people needing NHS treatment. A skilled, well-staffed and W

valued workforce, with time to support people before their needs escalate, plays a _
central role in preventing illness. Prevention




A Workforce
Strategy

for Adult Social Care in England

July 2024

National Context: Turning the @
strategy into reality

« Empowering the workforce by utilising technology and
digital — digital first approach — raising awareness

* Opportunity to embed supporting tools and awareness
of TEC within educational qualifications

« Develop a UKAS assurance scheme to ensure quality,
safety and digital skills, public sector training tools for
digital assessment enhanced by virtual reality
hardware

https://www.skillsforcare.org.uk/\Workforce-Strategy/resources/Supporting-resources/A-
Workforce-
Strateqy-for-Adult-Social-Care-in-England.pdf
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State of the Sector @

Councils identified raising workforce awareness of TEC as
the fifth-most significant challenge in 2024 (66%).

@.-

In 2025, it has risen to be the most significant challenge

Bold_action: (63%). This signals that, despite efforts to improve
MOZ[:‘_Q beyond understanding, progress has been slower than expected.
adMmMpiItion

Only 16% have a strong understanding of how to make a
high quality referral.

Only 14% have a strong understanding of how to speak
confidently about the benefits of TEC

Only 16% have a strong understanding of how TEC
supports your workforce to do their job

Only 14% have a strong understanding of how and where to

St R e e access support and materials to help them

guidance/resources-library/state-of-the-sector-
results/



What i1s the Virtual Home? @

o Filter technology types

@ Individuals
F . e Learm

= * Interactive, Immersive Learning - Explore
© Forgettness = TEC in each area of the home to build

N = R awareness and understanding
OL\L - « Structured eLearning Modules - Explorer and

|

Expert modules with knowledge checks,
assessments, and certification, can be
completed in 30-40 minutes.
* Real-World Application - Scenarios support
on-the-job learning and TEC decision-making
» Collaborative and Culture-Shaping - Group

@ @ learning, guided conversations, and L&D
support to drive digital transformation in care

room Bathroom Kitchen
WEET N
! by

Where else is this technology required?
Click or Tap an area below to add this technology to your technology bag.
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Why Virtual Home? @

* Supporting staff —retention and upskilling —
providing on-going knowledge and home TEC
solutions

« Learning that transforms lives through
application of knowledge

« Significant Reach — across Local Authorities;
NHS; Private Providers; Housing Associations;
Voluntary & Community Sector — greater

Seisnry Logs o0 impact across the TEC sector

Telephone * Qutcomes-led rather than technology led
ol B approaches

bRy Shesemay e  Evidence base — feedback from English local
e R authorities that VH supports evidence provided

compatible telephones. Some . .
S ool Lo to the CQC adult social care audit process

Thicitem ran ciinnnrt




A Sector- Informed L&D
Tool

Immersive Learning Environment - Shaped
through the unique lens of the TSA ecosystem

Multiple councils/different geographical
regions - Scenarios developed drawing on
evidence from across the sector

Joined-up workforce development:
Opportunity to position as supporting tool within
health and social care courses across Further
Education & Higher Education

®



The Virtual |
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206+

Organisations
utilising Virtual
Home

9000+

Users are
gaining
unique
learning

opportunities
from Virtual
Home

95%

Felt more
confident in
their
awareness
and
prescribing
TEC after the
Virtual Home
training

ome: Driving a digital-first approach

>30%

Sustained
increase for
local
authorities in
quality
referrals into
TEC services
following
application of
The Virtual
Home

@



W Somerset

Virtual Home Wl
Collaboration across .
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Revolutionise TEC Training with the Virtual Home: @
Where Innovation Meets Real-World Application

‘North East and North Cumbria
Integrated Care Board

The NHS in North East and North Cumbnia is delighted




The voice of technology
enabled care

Thank you
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