
Do what works, and don’t compromise!

Developing new local, bespoke, small support organisations



The roots of 
Small 
Support 
organisations 
sit within the 
closure of 
Lennox 
Castle, a long 
stay 
institution on 
the outskirts 
of Glasgow in 
the 1990’s

Link to Article

https://c-change.org.uk/history-and-present-lennox-castle-stories/


What is a Small 
Support 
Organisation?

Supporting people with 
complicated lives, 
traumatic life histories, 
experiences of 
institutionalisation and 
complicated support 
needs

Supporting people ‘to 
move out of / or at risk of 
being placed in’, a 
secure/forensic long-stay 
institution

LINK to info

• Voice: The person and their loved ones are at the 
centre

• Connection: A team of people recruited to support 
the person

• Relationships: Investment in positive and supportive 
relationships

• Home: ‘A home of my own’

A relentless focus on the person
No compromise

A commitment to stay small and stay local
A flat management structure – everyone knows everyone

https://www.ndti.org.uk/assets/files/What-are-small-supports.pdf


People’s 
voices…

Hughie moved out of 
Lennox Castle in the 
1990’s ….he was 
supported by Inclusion 
Glasgow

The Small Supports Living Library

A growing collection of people’s own stories 
and the voices of those who love them about 
their lives and the support they get from a 
Small Supports organisation – LINK HERE

Mark talks about 
the support he 
receives and what 
it means to him - 
HERE

https://www.bbc.co.uk/news/uk-scotland-glasgow-west-59755040
https://www.bbc.co.uk/news/uk-scotland-glasgow-west-59755040
https://www.bbc.co.uk/news/uk-scotland-glasgow-west-59755040
https://www.ndtismallsupportslivinglibrary.net/
https://www.youtube.com/watch?v=OcGJ_UW-7dg


Evidence

Cost & Benefit Analysis
Click Here

Evaluation report 2022
Click Here

Economic Impact of local 
investment
Click Here

Workforce
Click Here

Living Library
Click Here

External
Listening to the experts

Quinn, Wood, Lodge and 
Hollins, August23

Click Here

“I have so many plans, I am always thinking 

about the future…I want to use the money I 

make from making things for driving lessons 

and then, eventually, to buy a car….I know I 

can do that here….”  (Individual).
“Having my own kitchen has been 

good…I can go in and cook when I want. 
No one interrupts…I love to bake; it helps 
me destress….I like to cook as well, but I 
need to learn to cook more than pasta 
though…my staff are helping me with 

that.”   (Individual).

“I didn’t want to tell her on the phone, so I surprised her 

[step-mum]….I am on the bus route, so it was easy enough 

to get there…” (Individual). 

“My neighbours are nice…introduced myself. People keep 
themselves to themselves…just how I like it. Quiet.” 

(Individual). 

It used to make me really anxious…I’d fall out with people 
having to share the space, especially the kitchen. It’s so much 

better…I am calmer here.” 
(Individual).   

“I wanted it all to tie in…the carpets to go with the paint 
and the curtains to match it all….and my pictures, it all 

had to go together.” (Individual). 

“…nothing is locked, just the front door and I have the 
key!….no one saying ‘no’…it’s my space, more 

independent.”  (Individual). 

https://www.ndti.org.uk/assets/files/Small-Supports-Cost-Benefit-FINAL-2021.pdf
https://www.ndti.org.uk/assets/files/Small-Supports-report-FINAL-2021.pdf
https://www.ndti.org.uk/assets/files/How-Investment-in-Small-Supports-Positively-Impacts-the-Local-Economy-October-2023.pdf
https://www.ndti.org.uk/assets/files/Never-Giving-Up-on-Anyone_What-works-in-finding-and-keeping-great-staff-in-Small-Supports-November-2023.pdf
https://www.ndtismallsupportslivinglibrary.net/
https://www.cambridge.org/core/journals/bjpsych-advances/article/listening-to-the-experts-personcentred-approaches-to-supporting-autistic-people-and-people-with-an-intellectual-disability-in-the-mental-health-system/BE64F7E7827FD63943D0B6FA439F0F83


Small Supports – Leeds 2022-2024
Objectives

1. Foster an environment where Small Support providers can flourish. 

2. Establish high-quality, localised Small Support services in Leeds. 

3. Provide up to 10 individuals with personalised support. 

4. Demonstrate cost-efficiency compared to traditional care models. 

Outcomes

Two new small support organisations: Unique Support Solutions (USS Ltd) and 
Mae & Mitchell (M&M)

Nine people supported; cost reduction across nine people of £209,000

Transformative impact on individuals:

• Independence and control

• Confidence and emotional growth

• Stable living conditions

• Community Integration

Source: Evaluation of the Small Supports Pilot in Leeds 2022-2024

This report documents in detail the impact across the system, for the lead commissioners, for people and for the City 
of Leeds with plans for extending small supports.

Leeds City Council and their 
ICB partners have been 
participating in the Small 
Supports programme.  This 
report documents the 
outcomes and impacts of 
their work to develop new 
small support organisations 
in the City of Leeds

For further information about 
the Small Supports 
Programme please visit our 
webpages HERE on the NDTI 
website



A Deep Dive into the Plymouth Small Supports Experience – 
September 2024

Better lives, brighter futures:  People explain the difference the support has made to 
their lives and how much more settled, and happy they are…consistently.

Improved Well-being: Across a group of 9 people their well -being scores rose from 
an average 2.6 to 8.3 out of 10. The economic value this improvement generated 
equated to £768,612.00 per year saving to the local system of services.

Reduced Public Service Useage: For six people where past history evidences need for 
multi-agency (including police and ambulance) response the small supports approach 
led to a dramatic reduction in the need for such response.  The economic value of this 
equates to an annual saving of £950,159.00 to local services.

Reduction in care costs:  Across 8 people the average saving in direct support costs 
was £28,000.

Source: A Deep Dive into the Plymouth Small Supports Story, NDTi 2024

This report includes 10 people’s stories and detail around individual improvements in well-being, reduction in incidents and 
explains the economic/financial calculations.

Developing new small support 
organisations offering support 
to people with learning 
disabilities, autistic people all 
with mental health support 
needs to live independently in 
the community.

A three-year project part funded 
by NHS England, led by NDTi 
with three small support 
organisations: Beyond Limits, C-
Change and Positive Support for 
You.

For further information please 
contact Nic Crosby, Programme 
Lead, Small Supports, NDTi

nic.crosby@ndti.org.uk

https://www.ndti.org.uk/resources/a-deep-dive-into-the-small-supports-experience-in-plymouth
mailto:nic.crosby@ndti.org.uk


Small Supports – Making a Start

Developing new local, bespoke, small support organisations



Discussion about tasks to 
deliver 2-4 new small 
support organisation 
over 18-24 months of 
work

Tasks for commissioning 
group

Tasks for NDTi

Support available from NDTi:
Named Site Support person
Providing site-specific 
support
Site leads monthly meeting
Annual residential (23rd and 
24th April 2025)
Knowledge and information 
including detailed Guide to 
Getting Started

• Commissioners of the programme
• Ownership, leadership, named person and capacity to support
• Project plan and co-ordination of regular monthly meetings
• Commitment to ensure commissioning processes all align with the 

development of new small support organisations
• Commitment to resolve blocks
• Communication support; co-hosting information sharing sessions with 

various stakeholders, supporting recruitment campaign, participating in 
interviews etc with potential new organisations

• Support to those identified as new organisations with business planning 
and a a committment to support through to sustainability

• NDTi Small Supports team
• Share information via online and in person about small supports and 

through focused workshops (see next slide) provide knowledge to all 
those who ’need to know’

• Support development of project plan with experience and knowledge 
from small supports work elsewhere

• Via our teams channel provide a comprehensive Guide to Getting 
Started, templates for project plans, media packs, business cases

• Attend all regular meetings etc and co-ordinate expert input
• Support new organisations in setting up; each new organisation will have 

a mentor from our team who is a current or retired Director of a small 
supports organisation



First steps…

Support from NDTi to get 
started with different 
members offering support to 
specific groups of people all 
linked to the work and 
outcome of the small 
support programme

The hope is that these 
workshops will all happen 
within the first 4 months of 
the programme and 
alongside day-to-day 
support to the area enable a 
solid base of knowledge and 
understanding across all key 
areas of work within the 
local area

• Introduction and SWOT analysis
• Three-hour introduction and SWOT providing informed basis for taking work forward and development of 

project plan
• Next step will mean the writing of an area project plan (template provided along with detailed guide to the 

whole work programme)

• Meaningful co-production
• Kirsten Peebles (parent) and Charli Clement (young person) with Nic Crosby will share their experiences 

and with participants explore the key facets of meaningful co-production)

• Next step will be ensuring participation of people with lived experience in project design and work

• Commissioning
• Two 90-,minute online workshops for lead commissioners; outlining areas of work, seeking strengths and 

starting to tackle challenges related to supporting the development of new small support organisations.  
Steve Bardsley, Lead Commissioner for Small Supports in Leeds will participate and share his experiences.

• Next steps:  commissioners able to be specific in tackling key issues that will enable development of new 
organisations

• Housing
• Nikki Henderson will host an online discussion covering issues related to housing including HOLD 

mortgages and our work to develop links with property investors.  If useful we will seek participation from 
NHS England housing leads.

• Next steps, strong links with housing team in local authority and housing benefit officers with a knowledge 
of the small supports programme and able to assist when needed.

• Proactive work in developing links with appropriate property investors.

• Multi-Disciplinary Teams
• Fiona Ritchie (NDTi) who works as a senior intervenor will share her experiences of small supports, 

explaining what they are and how they work to members of local MDT’s including clincians.  This workshop 
ensures that when needed local MDT’s have the knowledge to start making referrals ot the new small 
support organisations.

• Next:  To revisit later in programme of work when referrals are needed to start the new organisations.

All meeting will be set up with your NDTi Site Support person.



Key dates and 
information

• Small Supports Site leads
• Monthly get-together for all those leading small supports work in our 

sites, peer-to-peer support and topics regularly scheduled
• Two people from each site
• Contact Rebecca at NDTi - rebecca.krzyzosiak@ndti.org.uk 

• Small Supports Teams Channel – interactive Guide to Getting 
Started

• We can join two people to the channel so they can access the guide and 
many associate materials

• Contact Rebecca at NDTi - rebecca.krzyzosiak@ndti.org.uk 

• Small Supports Living Library
• A collection of stories in the words of people and family members: audio, 

video and text that document the impact on people’s lives of support 
from a small support organisation

• Link: https://www.ndtismallsupportslivinglibrary.net 

• Lunchtime Sessions
• A six-month programme, last Thursday every month showcasing work of 

Small Support organisations and linked work
• More information and registration here: 

https://www.ndti.org.uk/events/small-supports-lunchtime-sessions-2025 
• Please share this link these are public events open to all.

• Small Supports residential
• 23rd and 24th April, Leamington Spa 4 places for SW Region (2 per site)
• Contact Rebecca at NDTi – rebecca.krzyzosiak@ndti.org.uk 

Further information from your NDTi Site Support person.

mailto:rebecca.krzyzosiak@ndti.org.uk
mailto:rebecca.krzyzosiak@ndti.org.uk
https://www.ndtismallsupportslivinglibrary.net/
https://www.ndti.org.uk/events/small-supports-lunchtime-sessions-2025
mailto:rebecca.krzyzosiak@ndti.org.uk


For further information contact…
Nic Crosby  
nic.crosby@ndti.org.uk 
or phone 07854 331 487

mailto:nic.crosby@ndti.org.uk
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