Carbon and Social Value Trading

A New Economic Engine for Affordable, Sustainable Housing

!’l l I |
- Tl ” 1!;;.!' l! I
ll|M ‘“ll E‘il“ 11010

il
=1gz0)/il=u B i
.



The Challenge - Specialised Supported Housing

In the UK, Adult Social Care can be up to 47% of Local Authorities’ annual budgets.

The most expensive type of Adult Social Care is Specialised Supported Housing (SSH).

e SSH is provided by LAs for people with profound physical, cognitive or behavioural disabilities.

® The cost of providing SSH can be up to £5,000 per week per person, backed by the UK DWP.
* \Where individuals have been hospitalised, costs can rise to £10,000 to £15,000 per week.
Bristol City Council (BCC) has more than 550 people in urgent need of SSH.
Demand in Bristol is rising at 5% annually.

Across the UK there are 836,000 people in long term care and 225,000 in need of short term care.
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https://www.gov.uk/government/organisations/department-for-work-pensions
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Solutions Stack for SSH
&
7. Care Provider

6. Management & Maintenance
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5. Bespoke Model Homes

Building a New Housing Solutions Stack for SSH

Currently, built assets and care is provided by one organisation - expensive and difficult to renegotiate.

Agile's SSH Model allows Councils to tender care packages more cost eftectively. The model:
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. Agile PropCo - design, build and lease bespoke model homes via HA to Council
. Management & Maintenance - back to back lease with Housing Association.
. Care Provider - tendered to market, significantly reducing care costs to the council.

. Exit - 3 - 5 years to institutional fund or HA.

Land - Unlocked by Bristol CC at pre-market valuation.

. Special Purpose Vehicle (SPV) - Set-up by Agile PropCo.
. Investment Wrapper - yields 7.5% irrespective of input costs. Project cost typically £1.9 - £2.2m

. Grant flows:

1. UK Government announced a “Transformative” £3%bn in grant - due April 2026.

2. Brownfield Land Release Fund. Supports land remediation costs.



https://www.housingtoday.co.uk/news/transformative-a-game-changer-social-housing-leaders-react-to-surprise-39bn-affordable-homes-programme-boost/5136450.article
https://www.gov.uk/government/news/thousands-of-new-homes-to-be-built-as-government-unlocks-brownfield-sites

The Model - Bespoke Cluster and Core Homes

1. Each Cluster and Core provides maximum of
5 individual homes, a support worker flat
and shared amenity space for tenants.

Number of Clusters needed 110. Bristol CC
has sufficient small sites to meet this target.

3. Each home is configured to provide 50 m2
SSH M(4)2* or 65 m2 M(4)3* one person Q
3

Core and Cluster
Scale: 1:500

accommodation.

5. Agile's Person-centred and Needs-led design
model means that individual homes can be
configured to meet individual needs.

Typical Street Elevation  The above shows how the typology of housing can be
Scale: 1:100 . -
configured. Structure allows for hoist and track

(2)
I I customisation.

7. All homes are triple-glazed, super insulated,
Low VOC, Low formaldehydes and have
exceptional acoustic separation from
immediate neighbours and outside.

9. Each home allows independence where
desired and support as needed.

delivery.
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shared entrance and circulation core - green. B 3
Each of the rectangles above is the footprint for one home. Developments are 2 storey. 1 1] : : ]
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The First Project - Downton Road M4(2)

b /% - ~ Agile modern methods of construction do
| not limit the look and feel of the home
design.

The location of Downton Road is in a 1930s
red brick estate. Cladding will always adapt
to the context for each project. The same
system can be delivered with traditional

brickwork, render, timber and other forms of
finish.

Site Plan

U Scale: 1:200

GIA

Ground Floor

Circulation 30 m?

Home 1 50 m?

Home 2 50 m2

Shared 25 m?

Carer 25 m?

% | First Floor

i e S Circulation 30 m2 ‘
: : T Home 50 m2 F

;--:; Home 4 50 m?

=S Home 5 50 m2

| Total 360 m?
: i*'-
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Carbon and Social Value Trading

Agile Homes has combined affordability, sustainability,

and financial innovation.
Our model cuts the costs of land, labour, and material.

Carbon & Social Value Trading unlocks a new and

innovative flow of finance.

We created a new economic engine to deliver properly

affordable homes at scale.

Our model has no need for expensive land-banking, no
emissions-heavy builds, just scalable, community-driven
housing that meets both climate and social impact

goals.

Agile is leading the way in building homes that actually

work for people and planet, and do not cost the Earth!
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The Problem - Multiple Crises

An affordable home is the oxymoron of our time.
The Housing Crisis. We are only building halt of what we need.

The Climate Emergency. Buildings account for 40% ot all CO, emissions.

Three challenges:

Land. '‘Buy Land, they're not making it any more’. Twain.

Labour. Average age in construction now 4 and 300,000 will retire over the next 5 yrs.

Materials. Volatile Costs. Pandemic, War in Europe, Interest Rates, Mr Trump.

|
The Property Housing Ladder does not exist. L na g I G0
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Do we really unlock land for free? How?

Three Acts of Parliament work in concert.

Self and Custom Housebuilding Act 2015 - Land supply

ousing Act 1985 - Social Impact determines disposal value of land.
Social Value Act 2012 - Determines a Cash Value for social impact used to discount land cost.

2015 Act - Obligates All LAs to create a Register of Land that can’t be sold to Commercial House Builders!

Value of Land = (Market Test - Best Value) - Social Value
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Equivalent to drivig 138,000 km in an average car
In 2024 we completed the world’s first Trade for

Carbon Storage and Social Value in the built

environment with Shakespeare Martineau, part

of the Ampa Tier 1 Legal Group.
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Tradke Document Reference CSVT-202407040-0.001
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We Capture Carbon

Social Value and Imaginations

CSVT-20240704-0.001

This Certificate confimns the named organisation below entered into a referenced
frade for Carbon Storage and/or Social Value that delivered:

-

Carbon Stored: 34 Tonnes of CO.e £2,346
Social Value: £42,654
Total = £45,000
Hatio 18:1
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Folowing Completion of the The Cairn located I Knowle West, Bristol.
And Under the CSVT Framework Contract dated 04/07/2024
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https://www.shma.co.uk
https://ampa.co.uk

Agile Property and Homes Ltd.
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agile
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The Agile EcoSystem

Centre for Low and Innovative Carbon Solutions

Combines Skills Training and Education for Prisoner on RoTL, with Carbon Storing Agile Build Systems

TopCo
Low Carbon Affordable Homes

Renewable Materials

Manufacture of Agile Build Systems

~ Carbon Credits
) o —

Agile PropCo
Development Vehicle

i

Platform

Captivate Platform manages Carbon and Social Value Trading to flow new finance into the

delivery of affordable homes.
CSVTs can exceed local authority affordable housing grant.
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Charitable Giving and Gift Aid

Charitable

Wood
Construction

Skills Training and Education

Inside the Wire Skills

Bridge
Skills Academy

Pathways to employment and housing
charity. Skills Training and Education

Training and Education

and Manufacture

HM Prison &
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CARE - Places for People Stonebridge Park Places for People

m.;

ok b }

R UPA
e

L)

LR R
t.th

5. ZF

NP

TR

27

L
i

290
P iRz

Zuriy

<)

T
raNal

2

.9 3
v
X

¥y
)Y

Iy
.(’)\ )

\»

s A

S
AU )
S'.n.u.

."

LAY, N
SR

v
-

i

LSS

_; Y ) * } s :
g I % !

Foroo zuve step

3.1 s

aAn-01y

g
AN .v\r -,_:._

’
gy

;
N
e
.
-
.

| %
1 '
- N
L ] . '
e ] = e
.y | - |‘
> XN
: . o T
< : ——
S s -
=% ! ~ S ¥ ¢ ‘s 1
LN > - &y o '
iy "
1 sy : Sy
A * \'.' BE\;
.\
.f >
3
' -~
Larminate 8mm-
~
18 ST N
\
.\\
N
£ 8
., -~
E - K
"l \.\ <
¥ F
| o Ik
! " 3t |
7 f I ™
Iv' \d.

e

Ry

TSI
KRR AR

4

0y

".“4
e il

QAR
Y

L

FOR DR

AT Y
PR
LR T

TS

Y

~
-

<

Sy

N

5

~

3]

<

et
iy

Aasr bl
S

.

T )
i,

. :l.)‘ LB

o

_-u“',.ln,.,
LN (BT

AJ
»
o

P

ST

2

TR

L ALY L

T

v \'-
P A

b }'7. PREAR

l' =

lI
-51'1,

I j|_ 'l']l

i
!

Forzo sue staz

-

3.7 £ m I

Larwnate 3rem
R O LR

D02

bl

.

.o'l
]

il
-

.

LM
L

MY

A

)
2Zgam

U FEE
Nlora

¥

araxs
e

by

kB

p 'L
P

’,:'1'

X
h

ey
r

-
RS

"~

v

TNy
R . O

L
’

By

Rt
LeATN

wr

R

g
PR

o

SR

-
-

Ts
pod]

ORI
Y, S

)

0 .ll..s- ‘!’

IH »l' \

|b

L l‘lll

ai|!1.|r

5 :

'l'\

I‘UI LLE: *“"




- J_.
«on P‘—.~

P T A A A

..t. ..__: y

-... .._...* A

IR A — B — -

MRUIRERH : = :

U N . W\

14 = Bl -— W - |
— o
e e s 5o
e — " m
D O ER R

¢.~

BT
TR

&

.t!

.
et

5 [
ml =
sy

S——
2
e “. 3
!

E
s

1=

.

e

—
2

T
T

A2 /|
) v-:-l
"
e

e e 5

- - P e 3w S

—— - =3 lu\;. -

|.u.i - ~ ..&.f S o
- ~ m—— of; el

\ r \
|
B
L
» '.’.l
d 4
¥y |
0“. yl'
nl\
ok
N2
|| a

’
».‘lr.
A
\
£

At

5

»

1'y

-

f

'

A
||‘!|

',

3

. ——

agile


https://youtu.be/4eEEWYJcSv4?si=dbKYp8-Zn-WRumr-
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CoHousing Council & Housing PassivHaus, Hotel Leisure Caravan Act Homes,
& Community-led homes Association homes Open Market homes & Tourism Modular Innovation Commumty & Education
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Capitvate our Platform. Outcome - affordable homes. And the Government agrees with us!

Capti

We Capture Carbon
Social Value and Imaginations
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Carbon and Social Value Trading

A New Economic Engine for Affordable, Sustainable Housing
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