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The Challenge - Specialised Supported Housing
In the UK, Adult Social Care can be up to 47% of Local Authorities’ annual budgets. 

The most expensive type of Adult Social Care is Specialised Supported Housing (SSH). 

• SSH is provided by LAs for people with profound physical, cognitive or behavioural disabilities. 

• The cost of providing SSH can be up to £5,000 per week per person, backed by the UK DWP. 

• Where individuals have been hospitalised, costs can rise to £10,000 to £15,000 per week. 

Bristol City Council (BCC) has more than 550 people in urgent need of SSH. 

Demand in Bristol is rising at 5% annually. 

Across the UK there are 836,000 people in long term care and 225,000 in need of short term care. 

In partnership with BCC, Agile co-designed a new development model.
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https://www.gov.uk/government/organisations/department-for-work-pensions
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Building a New Housing Solutions Stack for SSH
Currently, built assets and care is provided by one organisation - expensive and difficult to renegotiate. 

Agile's SSH Model allows Councils to tender care packages more cost effectively. The model: 

1. Land - Unlocked by Bristol CC at pre-market valuation. 

2. Special Purpose Vehicle (SPV) - Set-up by Agile PropCo. 

3. Investment Wrapper - yields 7.5% irrespective of input costs. Project cost typically £1.9 - £2.2m 

4. Grant flows: 

1. UK Government announced a “Transformative” £39bn in grant - due April 2026. 

2. Brownfield Land Release Fund. Supports land remediation costs. 

5. Agile PropCo - design, build and lease bespoke model homes via HA to Council 

6. Management & Maintenance - back to back lease with Housing Association. 

7. Care Provider - tendered to market, significantly reducing care costs to the council. 

8. Exit - 3 - 5 years to institutional fund or HA.
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https://www.housingtoday.co.uk/news/transformative-a-game-changer-social-housing-leaders-react-to-surprise-39bn-affordable-homes-programme-boost/5136450.article
https://www.gov.uk/government/news/thousands-of-new-homes-to-be-built-as-government-unlocks-brownfield-sites
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The Model - Bespoke Cluster and Core Homes
1. Each Cluster and Core provides maximum of 

5 individual homes, a support worker flat 
and shared amenity space for tenants. 
Number of Clusters needed 110. Bristol CC 
has sufficient small sites to meet this target. 

3. Each home is configured to provide 50 m2 
SSH M(4)2* or 65 m2 M(4)3* one person 
accommodation.  

5. Agile's Person-centred and Needs-led design 
model means that individual homes can be 
configured to meet individual needs. 

7. All homes are triple-glazed, super insulated, 
Low VOC, Low formaldehydes and have 
exceptional acoustic separation from 
immediate neighbours and outside. 

9. Each home allows independence where 
desired and support as needed. 

11. Each two storey wing, is clustered around a 
shared entrance and circulation core - green. 

13. This model allows for a variety of layouts to 
be created to suit the many different site 
conditions, while optimising construction 
delivery.

Each of the rectangles above is the footprint for one home. Developments are 2 storey. 
*M(4)2 and M(4)3 are UK Building Regulation standards for accessible living. 
M(4)3 allows for full wheelchair living.
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The above shows how the typology of housing can be 
configured. Structure allows for hoist and track 
customisation.
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The First Project - Downton Road M4(2)
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Agile modern methods of construction do 
not limit the look and feel of the home 
design. 

The location of Downton Road is in a 1930s 
red brick estate. Cladding will always adapt 
to the context for each project. The same 
system can be delivered with traditional 
brickwork, render, timber and other forms of 
finish.
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Agile Homes has combined affordability, sustainability, 
and financial innovation.  

Our model cuts the costs of land, labour, and material. 

Carbon & Social Value Trading unlocks a new and 
innovative flow of finance.  

We created a new economic engine to deliver properly 
affordable homes at scale. 

Our model has no need for expensive land-banking, no 
emissions-heavy builds, just scalable, community-driven 
housing that meets both climate and social impact 
goals.  

Agile is leading the way in building homes that actually 
work for people and planet, and do not cost the Earth!



An affordable home is the oxymoron of our time. 

The Housing Crisis. We are only building half of what we need. 

The Climate Emergency. Buildings account for 40% of all CO2 emissions. 

Three challenges: 

Land. ‘Buy Land, they’re not making it any more’. Twain.  

Labour. Average age in construction now 4 and 300,000 will retire over the next 5 yrs. 

Materials. Volatile Costs. Pandemic, War in Europe, Interest Rates, Mr Trump. 

The Property Housing Ladder does not exist. 

Agile addresses all of these problems.
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£The Problem - Multiple Crises 



Centre for Low & Innovative Carbon Solutions 

Changing offenders’ lives, creating pathways to meaningful 
employment and reduced risk of reoffending. 

The Workshop 8

Supply Chain Social Impact



Agile builds 
Social 
Value  
Stack

To Discount 
the cost of  

Land

Three Acts of Parliament work in concert. 

Self and Custom Housebuilding Act 2015 - Land supply  
Housing Act 1985 - Social Impact determines disposal value of land. 
Social Value Act 2012 - Determines a Cash Value for social impact used to discount land cost. 

2015 Act - Obligates All LAs to create a Register of Land that can’t be sold to Commercial House Builders! 

Value of Land = (Market Test – Best Value) – Social Value 
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Do we really unlock land for free? How?



In 2024 we completed the world’s first Trade for 

Carbon Storage and Social Value in the built 

environment with Shakespeare Martineau, part 

of the Ampa Tier 1 Legal Group. 
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https://www.shma.co.uk
https://ampa.co.uk
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CARE - Places for People Stonebridge Park Places for People

After 4 years of PfP, trying to secure a planning approval, Agile unlocked  a site 
that slopes at up to 40º for 7 new homes, in just 9 months.



Stonebridge Park PfP
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CoHousing  
& Community-led homes

Council & Housing 
Association homes Open Market homes

PassivHaus, Hotel Leisure 
& Tourism Modular Innovation

Caravan Act Homes, 
Community & Education

LILAC CoHousing Leeds 

Bron Afon - Ty Rosser Gwyn

Minety

St Peters Bristol CC

Victory Oak

Rochester Avenue

Redlynch
United Nations SDG17 Exemplar 

Portway

Yeotown

Sharnford PassivHaus

Grand Designs Live Build

Spider Cranes

Modular Children’s Homes



Capitvate our Platform. Outcome - affordable homes. And the Government agrees with us!
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