
Together we aspire to be

the best at getting better…

The Improvement in Health and Care 

Conference 2025 was a unique 

opportunity for those who work in the 

North East and North Cumbria system, 

and who are interested in improvement. 

Highlights included a world café to share 

and spread improvement work at scale, 

networking opportunities, and thought-

provoking sessions featuring experts, 

patient advocates, and leaders from 

across the health and care sector.

This was more than just a conference – 

it was an opportunity to be part of a 

creative and collaborative 

community, united by a shared vision 

of better health and wellbeing for all.



Boost.org.uk q.health.org.uk

https://forms.office.com/e/d0b9Kmq5GC

If you haven’t already, please take the time to sign up to Boost at 
Boost.org.uk, and join the Q community via q.health.org.uk

Whether you hosted a world café or not, please continue to share 
your learning, resources, and improvement work with us so we 
can spread the word

Complete our short survey and share your views to shape the 
future of the Boost:community 
https://forms.office.com/e/d0b9Kmq5GC

The Boost team will review your feedback on the eight 
principles for ‘the best at getting better’ the NENC way, and will 
improve and build upon these for our work moving forwards

The Boost team will embark on a NENC roadshow, growing the 
community and working with partners to grow our collective offer

The Boost team will explore the development of a new web platform for 
the community, enabling you to collaborate and share more with ease

#bestatgettingbetter

Following the Boost Improvement in Health and Care Conference, we have been struck by the 

passion, courage, and commitment of the 200 colleagues that were in the room. This year’s 

gathering, hosted in partnership with The Health Foundation’s Q community – was far more than a 

one-day event. It was a bold statement of intent: that we are building a community for change.

The call to action is clear – that we must move forward as a collective, working towards our shared 

mission to reduce inequalities and improve outcomes for the people of the North East and North 

Cumbria.

We will stay in touch to update you on our Boost work that will help drive learning and improvement, 

and your contributions to the ‘big conversation’ in the afternoon session will be vital to this. 

https://academy.boost.org.uk/participant/signup
https://q.health.org.uk/get-involved/join-q
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fe%2Fd0b9Kmq5GC&data=05%7C02%7Camy.aitken%40nhs.net%7C993cf7ebea7a48d5b79708dd703f9b49%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638790140684597139%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xOUxcOeUss1WoesN9eFrt5vt8ODwqLy46KrJ4aLRh1k%3D&reserved=0
https://twitter.com/search?q=#LOCintheLakes&src=typd
https://q.health.org.uk/


#bestatgettingbetter

Held at Ramside Hall in Durham, the conference brought together a vast range of colleagues from 

across health, care and the Voluntary, Community, and Social Enterprise (VCSE) sector, each 

playing a vital role in our shared mission to reduce inequalities and improve outcomes. From the 

inspiring world café sessions led by our local improvement champions, we saw what is possible 

when learning, leadership and collaboration come together with purpose.

Professor Amy Edmondson reminded us of the critical role psychological safety plays in creating 

environments where innovation can thrive. Professor Donna Hall challenged us to think differently 

about power, place and the role of citizens in public service reform. And throughout, the message 

was clear: improvement is not the job of a few – it is a collective endeavour.

We know the scale of the challenge in our region. But this conference reinforced that we also have 

the creativity, the expertise and, crucially, the will to meet it – together. Thank you to everyone who 

contributed to our big conversation about how we move forward and for the contributions that created 

such a powerful day. Let’s stay connected, keep learning, and continue to build our community for 

change.

To see highlights from the day, watch our conference video below:

https://twitter.com/search?q=#LOCintheLakes&src=typd
https://www.youtube.com/watch?v=AfuQr20R59s


We began the day with a practical and thought-provoking discussion on what it takes to shift culture, 

structures and mindsets to enable real, system-wide change.

We were delighted to be joined by:

• Host: Claire Riley – Chief Corporate Services Officer (North East and North Cumbria 

Integrated Care Board)

• Samantha Allen – Chief Executive (North East and North Cumbria Integrated Care Board)

• Professor Helen Bevan – Warwick Business School and NHS Horizons

A recording of this session (via a podcast link) is coming soon!

#bestatgettingbetter

https://twitter.com/search?q=#LOCintheLakes&src=typd


An exciting part of this year’s conference was the world café – a simple, yet effective format, which 

enabled the whole room to connect, share and spread learning from the improvement work 

happening across the system. 

We had 28 world café tables on the day, and each host got just 60 seconds to pitch their topic to the 

audience. This dynamic session gave delegates an overview before making their choices, and gave 

everyone a sense of the scale of improvement work happening in the North East and North Cumbria.

The NENC alcohol programme partnership approach to 

tackling alcohol-related harm 
Sarah Hulse – NENC ICB

How professional football club community organisations 

can provide support to health and care
Adrian Soulsby – Advantage Mentoring

Better health information for all – you can make a 

difference
Leanne Kirkup – NHS NENC ICB

Leading with insight: Enhancing emergency care with 

real-time patient experience
Rachel Heeley – NHCFT

Have we lost sight of long-term conditions? Lindsay Oliver – NHCFT

Newcastle community health bus – collaborative clinics 

in the community
Emily Maughan – Newcastle GP Services

Supporting clinicians to conduct patient safety incident 

investigations using the PSIRF method
Gemma McIntyre – NENC LMNS

Moving forward together: Physical activity as a cross-

systems connector
Lisa Westhorpe – Sport for Confidence CIC

Elevating sustainable improvement: the power of 

people, planet and profit

Dr Emma Vittery – NuTH, Centre for 

Sustainable Healthcare & RCPCH

The role of experiential learning in continuous 

improvement and iteration

Mark Joyce – Changing Futures 

Northumbria

Care for people with a learning disability: Hospice 

improvement toolkit

Nina Clymer & Christine Allen – 

St Oswald's Hospice

Measuring and monitoring of safety & watch the short 

video...

Kurt Bramfitt – Lancashire Teaching 

Hospitals 

https://academy.boost.org.uk/programmes/north-east-and-north-cumbria-programme-for-alcohol-studies
mailto:sarah.hulse1@nhs.net
https://boost.org.uk/lunch-learn-advantage-mentoring/
https://boost.org.uk/lunch-learn-advantage-mentoring/
mailto:adrian@advantagementoring.co.uk
https://boost.org.uk/improve/health-literacy/
https://boost.org.uk/improve/health-literacy/
mailto:leanne.kirkup@nhs.net
mailto:rachel.heeley@nhct.nhs.uk
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/11099/have-we-lost-sight-of-long-term-conditions.pdf
mailto:lindsay.oliver@northumbria-healthcare.nhs.uk
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/11046/newcastle-community-health-bus-collaborative-clinics-in-the-community.png
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/11046/newcastle-community-health-bus-collaborative-clinics-in-the-community.png
mailto:emily.maughan1@nhs.net
mailto:gemma.mcintyre9@nhs.net
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/10997/moving-forward-together-physical-activity-as-a-cross-systems-connector.pdf
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/10997/moving-forward-together-physical-activity-as-a-cross-systems-connector.pdf
mailto:lisa@sportforconfidence.com
https://youtu.be/hXrawhE9HnY
https://youtu.be/hXrawhE9HnY
mailto:e.vittery@nhs.net
mailto:markjoyce@gateshead.gov.uk
mailto:ninaclymer@stoswaldsuk.org
mailto:christineallen@stoswaldsuk.org
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/11100/measuring-and-monitoring-of-safety.pdf
https://youtu.be/zoXpCXJy7pM
https://youtu.be/zoXpCXJy7pM
mailto:kurt.bramfitt@lthtr.nhs.uk


Empty jugs: A leadership pilot focussed on self-

compassion
Ashley Tiplady – NuTH

Using TED to develop high performing teams & watch 

the short video...

Jayne Edwards & team – NCIC

TED system and set up

What our community tells us! Simon Luddington – Search Newcastle CIO

Sunderland's Human Learning Systems journey so far Julia King – Sunderland City Council

Are you really 'doing learning'? Karen McNeill – Phronesis Partnership

Connecting Scotland to build the Scottish approach to 

change

Joanne Matthews – Healthcare 

Improvement Scotland 

Translating national patient safety priorities into action 

in NENC
Julia Wood – HI NENC

Making poverty everyone’s business: Poverty Proofing 

in the ICB
Beth Hetherington – Children North East

Our approach to inclusion health Jon Quine – NECS

How design thinking is transforming general practice 

and creating capacity using digital
Rachael Forbister – HI NENC

Quality and governance: Creating the culture for 

improvement to thrive
Stephanie Reid – AQuA

Learning to improve: A system-wide peer review toolkit Ruth Yates – AQuA

Barriers to behaviour change around sustainability Hannah Gibson – HI NENC

Creating peer support resources to support young 

people living with CHD – co-creating, co-producing and 

delivering 

Kaye Walsh – NuTH

Listening to young people and shaping services – 

Manifesto and artwork
Emilia Soulsby – NENC ICB

Fooled by success Jonny Flanagan – CNTW

https://boost.org.uk/download/174/improvement-in-health-and-care-conference/11045/empty-jugs-a-leadership-pilot-focussed-on-self-compassion.pdf
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/11045/empty-jugs-a-leadership-pilot-focussed-on-self-compassion.pdf
mailto:ashley.tiplady2@nhs.net
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/11000/using-ted-to-develop-high-performing-teams.pdf
https://youtu.be/thX3fUq-VT8
https://youtu.be/thX3fUq-VT8
mailto:OrganisationalDevelopment@ncic.nhs.uk
mailto:TEDSupport@LTHTR.nhs.uk
mailto:simon.luddington@searchnewcastle.org.uk
https://youtu.be/NJ_7kH4LffM
mailto:julia.king@sunderland.gov.uk
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/10994/are-you-really-doing-learning.pdf
mailto:karen@phronesispartnership.co.uk
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/11044/connecting-scotland-to-build-the-scottish-approach-to-change.pdf
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/11044/connecting-scotland-to-build-the-scottish-approach-to-change.pdf
mailto:joanne.matthews1@nhs.scot
mailto:julia.wood@healthinnovationnenc.org.uk
https://academy.boost.org.uk/programmes/poverty-proofing
https://academy.boost.org.uk/programmes/poverty-proofing
mailto:beth.hetherington@children-ne.org.uk
https://academy.boost.org.uk/programmes/healthcare-inequalities
mailto:jon.quine1@nhs.net
mailto:rachael.forbister@healthinnovationnenc.org.uk
mailto:stephanie.reid@aqua.nhs.uk
mailto:ruth.yates@aqua.nhs.uk
mailto:hannah.gibson@healthinnovationnenc.org.uk
mailto:kaye.walsh1@nhs.net
https://www.youtube.com/watch?v=-0FdE9gcEzc
https://www.youtube.com/watch?v=-0FdE9gcEzc
mailto:emilia.soulsby@nhs.net
mailto:jonathan.flanagan@cntw.nhs.uk


During the world café sessions, participants shared their reflections on what matters most for system 

transformation. Five clear themes emerged:

1. Collaboration and partnership: Working across sectors is vital to progress. Strong 

relationships and shared learning reduce duplication and enable collective improvement.

2. Patient-centred care and inclusivity: Care must reflect the voices of all communities. 

Inclusivity, personalisation, and co-production are essential to shaping better outcomes.

3. Learning and continuous improvement: A culture of feedback and shared learning helps us 

adapt, improve, and spread what works – faster and more effectively.

4. Leadership and empowerment: Empowered staff and compassionate leaders create the 

conditions for change by promoting trust, innovation, and psychological safety.

5. Innovation and system transformation: Innovation thrives in safe, collaborative spaces. 

Change doesn’t always need new funding – but it does need creativity, courage, and 

commitment.





We felt very privileged to be joined (virtually) in the afternoon by two inspirational keynote speakers – 

Professor Amy Edmondson and Professor Donna Hall CBE.

Professor Amy Edmondson (Harvard Business School), delivered a session on embracing intelligent 

risk-taking and learning from failure to accelerate improvement:

Professor Donna Hall (Chair of the New Local think tank and architect of the Wigan Deal) shared 

insights into how the Wigan Deal transformed local services, and what it means for health and care 

integration:

Further resources:

• Public Impact Fundamentals – The Wigan Deal

• The King’s Fund – Lessons from the Wigan Deal

• Boost Connect & Learn – Relational Working and the ‘Liberated Method’

#bestatgettingbetter

https://centreforpublicimpact.org/public-impact-fundamentals/the-wigan-deal/
https://www.kingsfund.org.uk/insight-and-analysis/projects/lessons-wigan-deal
https://youtu.be/w7KU8CGLJts
https://twitter.com/search?q=#LOCintheLakes&src=typd
https://youtu.be/P7-_QmeNgCA
https://youtu.be/0VsxVEeh-Nc


Whilst we have some very good health and care services within the North East and North Cumbria…

• Life expectancy is 2 years fewer for women and 2.5 years fewer for men that the England 

average

• Healthy life expectancy is even poorer – 3.3 years fewer for women and 3.7 years fewer for 

men

• 32% of our population live within the 20% most deprived neighbourhoods in England

With the Boost learning and improvement community – currently 14,425 members and 

counting – we have a huge opportunity. 

By using the background evidence (‘strong ties and wide bridges’), stepping up to the challenge, and 

convening a community for change, we can jointly approach our big missions and challenges. 

To date we have been focusing on:

• Bringing people together and creating regular opportunities to share resource and spread ideas 

at scale (for example LOC in the Lakes 2024, which focused on healthy weight)

• The delivery of programmes that increase capability and confidence for leading improvement at 

scale and across organisation boundaries

• Sharing case studies to accelerate the spread of learning and ideas across the system

However, an independent evaluation of Boost by Newcastle University and wider engagement  

highlighted that we need to:

• Model a continuous learning approach to system improvement, refining our narrative and 

practices to ensure we are supporting our community to deliver ‘at scale’ impactful change

• Work with you to make the shift from a membership to a live community, creating ways for you 

to work together more easily on large-scale reforms 

• Consider mechanisms that strengthen the way we co-produce with those sharing lived 

experience, so that we can work together to improve our health and care services

• Adopt evaluation methods that measure the connectivity and quality of relationships within our 

system as an impact measure of success alongside traditional approaches.

Download a copy of the conference presentation via the Boost website…

#bestatgettingbetter

https://boost.org.uk/loc-in-the-lakes-2024/
https://boost.org.uk/download/174/improvement-in-health-and-care-conference/10995/improvement-in-health-and-care-conference-2025-master-slide-deck.pdf
https://twitter.com/search?q=#LOCintheLakes&src=typd


Delegates were asked to take ‘A minute of personal reflection, why were you drawn to that 

principle?’, before coming together with colleagues to understand what themes were emerging and 

why they were important. Finally, they were asked to consider what would move the principles from 

aspiration to action:

Reflecting on the conversations on the principles what did you notice? What 

facts or observations stood out?

Why is that important? What patterns or conclusions are emerging?

What actions can we suggest as a community to move the principle(s) from 

high level aspirations into actions that will support us to accelerate change?

#bestatgettingbetter

https://twitter.com/search?q=#LOCintheLakes&src=typd


During the ‘What? So What? Now What?’ discussions, Boost colleagues randomly selected three 

tables to join, with a view to capture and analyse the conversations live using AI tools.

• Conversations were captured on mobile phones using a transcription app

• The transcriptions captured were loaded onto a Large Language Model (LLM) AI

• We asked LLM to identify the top 10 key points in plain English

1. Co-design services with people who use them, including underrepresented groups

2. Use plain language, clear visuals, and open communication in all materials

3. Ensure leaders visibly model inclusive, transparent, and accountable behaviours

4. Align efforts across sectors to reduce duplication and share learning

5. Create a simple, shared framework with flexibility for local adaptation

6. Build in engagement from the start, with time and support for meaningful input

7. Focus on a small number of clear, shared priorities

8. Protect time and provide tools for staff to learn, reflect, and improve

9. Invest in practical resources and remove barriers to participation

10. Encourage safe reflection by treating failure as a learning opportunity

#bestatgettingbetter

https://twitter.com/search?q=#LOCintheLakes&src=typd


We have refined eight principles based on your feedback that underpin our learning and 

improvement community. These will help to inform and support the work of Boost moving forward:

These eight principles don’t live on a wall or in a strategy document. They are the foundation of a 

practical framework – one that guides how we support improvement work at every level of our 

system.

Over the coming months, we’ll be working to:

• Co-produce this framework with you – representatives from across our system.

• Test and learn what it means to apply these principles in different contexts – from local 

innovation to large-scale reform.

• Developing a Boost Associate Model – a  way of investing in people across our region who 

want to support others, build capability, convene spaces for learning, and embed this way of 

working to achieve our system-wide reforms.

This isn’t a central programme to deliver improvement. It’s a distributed approach to grow our 

collective capacity to lead it – together. If these principles are the compass, then this framework is 

the map, and the associate model is how we walk it – side-by-side, across boundaries.

#bestatgettingbetter

https://twitter.com/search?q=#LOCintheLakes&src=typd


A 15% solution is any first step or solution that you can do without approval or resources from others 

and that is entirely within your power / agency to act. It is something that you can start right now if 

you want to.

Delegates were asked to consider ‘What is your 15% solution that you can commit to doing 

tomorrow?’. Responses could be summarised into the following themes: 

• Embracing risk and learning from failure

• Building and strengthening connections

• Continuous learning and sharing knowledge

• Co-design and collaborative improvement

• Creating a supportive environment for change

• Promote action and accountability

• Innovation and improving systems

Please see Appendix 2 for more detail.



It was fantastic to see so many people from a range of organisations come together to help build a 

community for change. Colleagues joined us from:

• Academic – Health Research Northumbria 

University

• Advancing Quality Alliance (Aqua)

• Advantage Mentoring CIC

• Bridge End Surgery

• CBC Health Federation

• Change Grow Live

• Children North East

• Claypath and University Medical Group

• Clifton Park Hospital, part of Ramsay Health 

Care UK

• Community Catalysts CIC

• County Durham and Darlington NHS 

Foundation Trust

• Cumbria, Northumberland, Tyne and Wear 

NHS Foundation Trust

• Cygnus Support

• Durham Community Action

• Everyturn Mental Health

• Gateshead Council

• Gateshead Health NHS Foundation Trust

• Hartlepool Borough Council

• Health Innovation North East and North 

Cumbria

• Healthcare Improvement Scotland

• Lancashire Teaching Hospitals

• Leukaemia Care

• Marlborough Surgery

• NENC Provider Collaborative

• Newcastle GP Services

• NHS England

• NHS Leadership Academy

• NHS North East and North Cumbria ICB

• North Cumbria Integrated Care NHS 

Foundation Trust

• North East & Cumbria Learning Disability 

Network

• North East & Yorkshire Leadership Academy

• North East Ambulance Service

• North of England Commissioning Support 

Unit

• North Tees and Hartlepool NHS Foundation 

Trust

• Northumberland Recovery College

• Northumbria Healthcare NHS Foundation 

Trust

• One LSC

• Ramsay Health Care

• Redcar and Cleveland Borough Council

• Search (Services for Older People) Newcastle

• South Tees Hospitals NHS Foundation Trust

• South Tyneside and Sunderland NHS 

Foundation Trust

• South Tyneside Council

• South Tyneside Health Collaboration

• Sport for Confidence CIC

• St Oswald's Hospice

• Sunderland City Council

• Tees, Esk and Wear Valley NHS Foundation 

Trust

• The Newcastle Upon Tyne Hospitals NHS 

Foundation Trust

• Tynedale Hospice at Home

• VONNE (Voluntary Organisations' Network 

North East)

• Ways to Wellness

• Year of Care Partnerships

#bestatgettingbetter

https://twitter.com/search?q=#LOCintheLakes&src=typd


We asked delegates to give us feedback on the conference. Responses were really positive, with…

We also asked delegates ‘What did you enjoy about today?’:

Stating the 

conference had been 

a good use of time



1. Collaboration and partnership

• Collaboration is key to making significant impact and driving change.

• Working together across sectors (primary, secondary, third sector) fosters improvements.

• Partnerships, collaborations, and relationships are vital to success.

• Sharing knowledge and best practices across organizations and sectors can prevent 

duplication and foster improvement.

• Bringing different sectors (VCSE, NHS, independent sector) together helps support and 

progress projects.

2. Patient-Centred care and inclusivity

• Ensure that the "patient voice" is truly inclusive and reflective of all populations.

• Focus on treating people as individuals, not just their condition.

• Emphasise inclusivity, diversity, and patient-centred thinking across the system.

• Involve the voices of children, young people, and vulnerable groups in decision-making and 

improvements.

3. Learning, knowledge sharing and continuous improvement

• There’s an ongoing need to learn from both successes and failures.

• Networking and sharing experiences are key to making progress.

• Encourage a learning culture that values feedback, adapts to change, and fosters innovation.

• Utilise existing resources and knowledge without reinventing the wheel.

• Develop systems for continuous learning and sharing of good practices across regions and 

organisations.

4. Leadership and empowerment

• Empower staff, leaders, and patients to take part in change processes and decision-making.

• Compassionate leadership and psychological safety are critical for creating an environment 

that supports change.

• Leaders should promote risk-taking, support innovation, and encourage staff to speak up.

• Invest in leadership that creates trust, promotes motivation, and embraces innovation.

5. Innovation and system transformation

• Innovation is necessary for driving positive change, but it requires an appetite for risk and a 

safe environment for experimentation.

• There is potential to share innovation across the system without needing additional funding.

• Focus on creating a space that supports creativity, experimentation, and the sharing of 

innovative ideas.

• Service improvements can be achieved by using creative thinking, digital solutions, and cross-

sector collaboration.

• Transformation requires investment and dedication from all levels of the system.

#bestatgettingbetter

https://twitter.com/search?q=#LOCintheLakes&src=typd


6. Data, insights, and evidence-cased change

• Timely and relevant data is essential for driving improvements in safety, care, and patient 

outcomes.

• Use data to inform decision-making and encourage intelligent action.

• Ensure that data is accessible and that it reflects the diversity of the populations served.

• Actionable strategies and tools, such as real-time dashboards, can support decision-making 

and improvement efforts.

7. Engagement and empowerment

• Engage all stakeholders in the change process, including staff, patients, and communities.

• Encourage curiosity and open dialogue to better understand the challenges faced by different 

groups.

• Provide opportunities for staff to connect, share ideas, and collaborate across teams and 

sectors.

• Create space for people to reflect, share experiences, and connect to improve care.

8. Challenges and system barriers

• Organisational culture can sometimes block progress, and change requires addressing these 

barriers.

• Bureaucracy and rigid systems can hinder innovation, so reduce unnecessary processes and 

allow for more flexibility.

• The lack of integration between services can be a barrier to progress – focus on creating more 

seamless connections across sectors.

• A cohesive, system-wide approach is needed to address shared challenges and create lasting 

improvements.

9. Compassion, wellbeing, and mental health

• Compassionate care and leadership improve performance, morale, and patient outcomes.

• Focus on mental health and wellbeing for both staff and patients.

• It is essential to create a psychologically safe environment where individuals feel comfortable 

discussing challenges, successes, and failures.

10. Practicality and efficiency

• Think about how to make projects work everywhere, ensuring that solutions are efficient and 

scalable.

• Improvement doesn’t always need to be costly—use available resources and optimise existing 

processes.

• Focus on practical, person-centred solutions that make a tangible difference in the system.

#bestatgettingbetter

https://twitter.com/search?q=#LOCintheLakes&src=typd


1. Embracing risk and learning from failure

• Embrace failure as a learning opportunity (‘it’s ok to fail’ mindset).

• Share failures and lessons learned with others.

• Encourage a no-blame culture and acknowledge pivots as progress.

• Use intelligent failure attributes to design better projects and learning.

• Celebrate failure as part of the learning zone.

2. Building and strengthening connections

• Connect with peers and colleagues, both internally and externally.

• Deepen relationships with people involved in Boost and other networks.

• Build cross-boundary collaborations and share best practices.

• Promote Boost within your organisation and externally.

• Look for opportunities to collaborate with external providers and others in the region.

3. Continuous learning and sharing knowledge

• Share insights and learning from events and discussions with your team.

• Reflect on learning and communicate the outcomes to others.

• Follow up on the knowledge and connections made in sessions.

• Read materials recommended (e.g., ;The Compassionate Mind’, ‘The Right Kind of Wrong’).

• Learn from others and share the knowledge with the team and wider networks.

4. Co-design and collaborative improvement

• Engage service users and communities in co-designing services.

• Actively seek feedback from patients, staff, and others on potential improvements.

• Incorporate learning into improvements, especially for pilot projects.

• Promote collaboration through platforms like world café and communities of practice.

5. Creating a supportive environment for change

• Foster an environment where people feel empowered to contribute ideas.

• Ensure transparent communication and clearly share methods and changes.

• Use learning from practice to shape future developments.

• Invest in relationships and provide the time and resources needed for change.

#bestatgettingbetter

https://twitter.com/search?q=#LOCintheLakes&src=typd


6. Promote action and accountability

• After discussions or events, commit to one key action and share the outcomes.

• Focus on practical implementation of ideas and changes.

• Follow through on connections made and continue the dialogue with new contacts.

• Review and ensure clear communication and engagement on projects.

7. Innovation and improving systems

• Consider how digital tools can enhance local service delivery.

• Focus on creating simplified, clear frameworks for improvement.

• Use feedback and data to refine processes and systems.

#bestatgettingbetter

https://twitter.com/search?q=#LOCintheLakes&src=typd
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