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Description  Documents/Links 

Quick Start Guide  Business Case Template & Toolkit - Quick Start Guide 

Appraisal and evaluation Guide Business Case Template & Toolkit Commissioner Guide  

Committee Guide Business Case Template & Toolkit - Committee Guide 

Developing A Strategic Case Business Case Template & Toolkit - Developing A Strategic Case 

Developing the Commercial Case Business Case Template & Toolkit Developing The Commercial Case 

Developing the Economic Case Business Case Template & Toolkit - Developing the Economic Case 

Developing the Financial Case  Business Case Template & Toolkit - Developing the Financial Case 

Developing the Management Case Business Case Template & Toolkit - Developing the Management Case 

Finance Guide Business Case Template & Toolkit - Finance Guide 

Key Information and Feedback Loop Business Case Template & Toolkit - Key information and Feedback loop 

Prioritisation Guide  Business Case Template & Toolkit - Prioritisation Guide 

Specialist Guide Business Case Template & Toolkit - Specialist Guide 

 

 

NENC ICB Business Case 
Guidance Toolkit 

 
 
 
 
 

https://www.northeastnorthcumbria.nhs.uk/media/o03ldeez/business-case-template-toolkit-quick-start-guide.pdf
https://www.northeastnorthcumbria.nhs.uk/media/iawfbe1e/business-case-template-toolkit-commissioner-guide.pdf
https://www.northeastnorthcumbria.nhs.uk/media/5igomobl/business-case-template-toolkit-committee-guide.pdf
https://www.northeastnorthcumbria.nhs.uk/media/w3kjmdc3/business-case-template-toolkit-developing-a-strategic-case.pdf
https://www.northeastnorthcumbria.nhs.uk/media/gh1jspgi/business-case-template-toolkit-developing-the-commercial-case.pdf
https://www.northeastnorthcumbria.nhs.uk/media/lxkn20oi/business-case-template-toolkit-developing-the-economic-case.pdf
https://www.northeastnorthcumbria.nhs.uk/media/5kqf0pmq/business-case-template-toolkit-developing-the-financial-case.pdf
https://www.northeastnorthcumbria.nhs.uk/media/ashfp45j/business-case-template-toolkit-developing-the-management-case.pdf
https://www.northeastnorthcumbria.nhs.uk/media/yzqfid05/business-case-template-toolkit-finance-guide.pdf
https://www.northeastnorthcumbria.nhs.uk/media/fzkdh2h2/business-case-template-toolkit-key-information-and-feedback-loop.pdf
https://www.northeastnorthcumbria.nhs.uk/media/2znbxsi4/business-case-template-toolkit-prioritisation-guide.pdf
https://www.northeastnorthcumbria.nhs.uk/media/biifpos4/business-case-template-toolkit-specialist-guide.pdf

