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NENC ICB: Research and Evidence Team

We aim to ensure that research, evaluation, and evidence are embedded in 
delivering sustainable healthcare improvements and better outcomes for the 
population we serve. We have supported the ICB since our previous roles in NECS.
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How do we support the ICB?
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• We share learning and develop research and evaluation networks. This includes the use of 

research, evidence and evaluation to inform strategic commissioning. 

• Activities may include: 
✓ Encouraging the adoption and spread of research-backed interventions

✓ Supporting capability and capacity building to seek, assess and utilise pre-existing evidence 

bases independently

✓ Providing expert support and taking a hands-on role to mobilise evidence

How do we support the ICB?

• We provide training to find, appraise and apply research evidence in the commissioning cycle 

and build one’s confidence to fill gaps in the evidence with an appropriately designed 

evaluation. 

• Our online training sessions cover the following topics:
✓ Introduction to evidence & evaluation for strategic commissioning

✓ Finding and appraising evidence

✓ Designing and carrying out an evaluation

• We also deliver a range of bespoke sessions.

Knowledge Mobilisation

Training and Skills Development



• We work with a wide range of commissioners, providers, professionals, and academics to help 

develop and design research and evaluation projects. This includes supporting funding 

applications. We can advise on:
✓ Strategic research and innovation development

✓ Focus of research and evaluation questions

✓ Appropriate methods of gathering evidence

✓ Identify and develop potential partnerships and collaborations

How do we support the ICB?

• Our team ensures that research conducted in primary care is in line with the Health Research 

Authority principles. In practice, this means:
✓ Assessing whether a project is defined as research or evaluation

✓ Providing information about what standards apply to each project

✓ Issuing Letters of Access and Honorary Research Contracts 

✓ Assessing Capability and Capacity for non- (CRN) Portfolio

• We also host and collaborate on several NIHR-funded research projects in NENC.

• Our role also involves reporting of regional research activities.

Support and Advice

Research Governance



• We are embedded in specific programmes of work in the ICB 

• Health & Growth Accelerator

• NENC Secure Data Environment

• Research Engagement Network

• We are involved in research

• Design studies

• Apply for research grants

• Collaborate with academic partners

• Able to deliver evidence syntheses and / or evaluations where appropriate funding is identified

How do we support the ICB?

Projects
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How can we support you?

NENC ICB staff :

• Provide support and advice on research, evidence 
& evaluation

• Guide on how & where to look for good quality 
evidence, and how to design & conduct an 
evaluation

All professionals in the NENC health ecosystem:

• Offer support and advice on research governance 
in primary care settings in NENC

• Connect you to the relevant networks in 
research/evaluation topics.

• Provide training sessions (via Boost)



Our training on Boost

• Book your spot on any of our live training sessions (link) covering:
• The role of evidence and evaluation in strategic commissioning: what you need to know

• Using Evidence (Part 1) – Finding Evidence

• Using Evidence (Part 2) – Checking Quality and Relevance

• Introduction to designing and carrying out an evaluation

• Evaluating staff and patient experience

• Evaluating service and healthcare metrics

• Questionnaire design

• Complete any of our eLearning modules on demand: Link

https://academy.boost.org.uk/module/6830511be3e6ede5ec7d0c59?moduleId=6830511be3e6ede5ec7d0c59
https://academy.boost.org.uk/programmes/boost/catalogue?category=improvement-and-innovation


Stay updated

• Look out for research news, 
updates or information on 
Pulse or NENC ICB Update

• Attend our training or drop-in 
sessions for any support

• Get in touch by emailing us 
at nencicb.research@nhs.net

mailto:nencicb.research@nhs.net
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